St Marys Road Playground Tender Evaluation
Pack

Individual councillor scoring and panel moderation
Use this pack to evaluate the three tenders consistently against the published criteria. Each evaluator should first

complete the compliance gateway, then score independently and record evidence for every score. The panel should
moderate only after individual sheets have been completed.

Evaluator details and conduct

Evaluator name _Mae ‘rHT)f/_lP(_S

Role " Councillor / officer / adviser: COUNCILLOR,
Date completed { l l‘ Dq ,\2«([)
Conflict of mitarast Nor:ae ,; Oigl:er?d separately. If a conflict may affect impartiality, stop and refer ittfo the

Evaluation rules: Score only the submitted evidence and any formally issued clarification shared through the Council. Do
not contact tenderers directly, introduce unpublished criteria or compare submissions outside the published requirements.
Keep notes factual and suitable for the procurement record.

Scoring method

0 | Unacceptable No relevant response, fundamentally non-compliant or presents unacceptable risk.

1 Poor Major weaknesses; substantially fails to meet the requirement.

2 Below requirement Partly meets the requirement but has important omissions, weaknesses or risk.
3 Meets requirement Adequate and credible response meeting the requirement with manageable risk.

4 Good Meets the requirement well, with clear strengths and only minor weaknesses.

5 Excellant Comprehensive, convincing and deliverableresponse with material added value

and minimal weakness.

Weighted score =raw score + 5 x criterion weighting. Record scores to two decimal placesif necessary. The maximum
total is 100.
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ATHERSTONE TOWN COUNCIL

Published evaluation criteria

Criterion

Maximum
weighted points

Design quality, play value and community benefit | 30%
Inclusion, accessibility and safety 20%
Site response, retention, layout, surfacing and levels 15%
Sense of place and bespoke or local response 15%
Durability, sustainability, maintenance and warranties | 10%
Value for money and cost transparency 10%

Tender comparison summary

30

20

15

15

10

10

Sutcliffe Play Ltd £64,208.28 £12,841.65 £77,049.93 12 months

30 days fram tender

KOMPAN Ltd £64,999.95 £12,999.99 £77,999.94 submission

Valid until 7

Wicksteed Leisure Ltd £65,000.00 £13,000.00 £78,000.00 December 2026

December2026, based
on award in early

| October 2026; 12
| weeks after start,
excluding bank holidays

16 November 2026; 11
December 2026

| Indicatively within one

week of written order;
Indicatively 12 weeks
from written order

Price context: The lowesttender is Sutcliffe Play at £64,208.28 excluding VAT. KOMPAN is £791.67 higher and Wicksteed
is £791.72 higher. The published method gives value formoney and costtransparency a 10 percent weighting; lowest price

does not automatically win.
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ATHERSTONE TOWN COUNCIL
Compliance gateway

Complete this before qualitative scoring. A pending clarification is not a score deduction unless the response, after a
fair and lawful clarification process, evidences a weakness against a published criterion. Any exclusion decision
should be taken and recorded by the Council in accordance with the tender documents.

Gateway check Sutcliffe Play KOMPAN Wicksteed
| Received by revised deadline @ @

Form of Tender and declaration Present and signed Present and signed / Present and signed |/

Headline price and VAT stated £64,208.28 plus VAT \/ £64,999.95 plus VAT Ve £65,000.00 plus VAT \/'

Required retum documents present = Package appears complete b Package appears complete l/ - Package appears complete o

Compulsory site visit Sonfmed inretum Sonﬁmed, attended by Emily Cﬂnﬁrme-d, attended by / |
| '/ an Rooyen v Stephanie Lapac

Material scope compliance Check noted clarifications F Check noted clarifications / . Check noted clarifications

e isi n

Gateway decision Reason or clarification reference Decrmg:t:y end

Sutcliffe Play Ltd Pass / Clarify / Exclude

KOMPAN Ltd Pass / Clarify / Exclude

Wicksteed Leisure Ltd Pass / Clarify / Exclude

Points for consistent clarification

Applies to Clarification required before final moderation

The written Appendix C says remove, with replacement optional; all three
tenders retainit and refer to site-visit or pre-start confirmation. Verify that the

Al tenderars Shdstng treididraiiplay-| scope change was communicated equally and record the authoritative
requirement.
Alltandarare Optional enhancements Ask f9r any missing se;?arale prices for options the Council may wish to
consider, without allowing a material change to the care tender.
' . Confimwhetherthe proposed item satisfies the explicit clarification thata zip |
KOMPAN Trask Rida Tows wire must not be included in the core proposal.
Wicksteed Receipt timing Verify the mailbox receipt timestamp because the declaration is dated on the

revised deadline date.
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ATHERSTONE TOWN COUNCIL

Evaluation sheet Sutcliffe Play Ltd

% Date Conflict declared Gateway result
Mfﬂ)('DM H m 2 () [ Clarify / Exclude

Tender price ex VAT Tender price inc VAT Proposed!/start Proposed.completion

December 2026, based on award in = 12 weeks after start, excluding
} £64,209.28 £77,049.93 early October 2026 bank holidays

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Raw score 0 Weighted
Evidence and reasons for score
to b score max 30

| (hoed age omhe ) wide Mwmt)peal, | Lt 2

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

2 Raw score 0 Weighted
Evidence and reasons for score
to5 score max 20

redeSig) ieel ek te, gobd iyl |
l?l/\/\\/(a e Ao desi pn Lk [(a
L\WV\X’C\G\M @@\W\Wlﬁ \/QW\(NCC\

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

q Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

f/mLe voon - eishing equi prank S (3

o) oy e
(P)omdszc\ kn\tojw Lo taddd Sivilow Yy

Q)mﬁ\rg wek P
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ATHERSTONE TOWN COUNCIL
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Sutcliffe Play Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

to5 score max 15
akkevon, Loi e lecal iccngs
b’ . ¥

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Raw score 0 Weighted
Evidence and reasons for score

C ULows S@Z&% ‘ {ﬂ?ﬂ/\ | |

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

3 Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

DSl pwdnde bk @cw\}v\g |
oSk ’ ¢ Y

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed Recom:r;z::l’f‘tsion ans
' th 1100 Yes /No
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ATHERSTONE TOWN COUNCIL

Evaluation sheet KOMPAN Ltd

Conflict declared Gateway result
W\/\ Mé\/\ Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion
£64,999.95 £77,999.94 16 November 2026 11 December 2026

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

; Raw score 0 Weighted
Evidence and reasons for score to 5

- Sowe Cl/mlbw&\\% e,qmvfw»t fw cldov v‘% |
el ey a{)peat | e 1%
\aﬂmt’ Siwalaw to e;«iaJn":& laﬁm’c | |

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Evidence and reasons for score Raw:saore 0 Welghted
to 5 score max 20

wWidey vamge & vacigve ofk’ms
P%VB.M og accessile  etvamce 4 potow x d | \b

[amrkA Wity UnkS
Dekoulad %PW\S@

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

all growd wou S well specikid sand oonh(red |
abypducim (Z&f now bowcl Frc,v\/u Adole ‘-{* | \/L
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ATHERSTONE TOWN COUNCIL
Evaluation sheet KOMPAN Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

Evidence and reasons for score Ravisgoleny Welohied
to 5 score max 15

Y’cfvwmws ho KW k’cbve»v:&{'zu' WS\ g
xSk s b oak SPVM&W o develged ko | (_(, | 1@ |

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

LW[‘L""\t fnd o @%e«tw lo ga\s&cbbm\oi\‘.\lj
Cloa ths{ﬂwtﬁgg 4 Wanaube 4 Jxmv\&ea& 5 é

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

: Raw score 0 Weighted
Evidence and reasons for score
to5 score max 10
|

e Gesd use d emishiag equ tvw‘kl— |
wdrsducuicg new eo(u/i\WLL' for fldes clmldnin - 5 |0
homised pricun( sy leadle |

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed Recoml::;l;gz:on and

Yes / No
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd

ol 2(p '

_MAMQ_J__ ' Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion

Indicatively within one week of ‘ Indicatively 12 weeks from written
written order order

£65 000.00 £78,000.00

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Evid d f Raw score 0 Weighted
vidence and reasons for score to 6 SCora Max 30

Well )r‘f\*cukﬂlfbtﬁwmtgbx 4 ?u};s:eulw;e\ Qm&lﬂhm | g
Imdnt lomds e poed O« 4o Tender 4 | L\’ |
Hraugnhl @pnse

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

. Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 20

e/ V'DW\QL 4 \ ks W\gm\\('d ’l’b ‘
o wc\ug(%\o Z\wg New accesbla ‘jﬂb | 3 | l L
Sl |

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Evid d ns for score Raw.score 0 frelaried
vidence and reasons to 5 score max 15

ahen  exivhig  equipmot Haak wlevt
'O\F(mpvm “ e | L+ ’L
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

Evidence and reasons for score R seoredl eionted
to 5 score max 15

Nt {Gtal 3

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

2 Raw score 0 Weighted
Evidence and reasons for score
to5 score max 10

Dt b last
euycled maker 1als % (b

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

o lndden  cosle
Claniby m dandeov 3 b

use c& ex &\ wek paw %E‘M“’t

Evaluator total and recommendation

Total welghted score Rank at Individual stage Material clarification needed Recomtrr;ear;:ﬁtslon and

SE 22 1100 Yes / No
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ATHERSTONE TOWN COUNCIL
Individual evaluator summary

Design quality, play value and community benefit

| Inclusion, accessibility and safety 20

Site response, retention, layout, surfacing and levels 15
| Sense of place and bespoke or local response 15
| Durability, sustainability, maintenance and warranties 10
" Value for money and cost transparency 10
Total 100

Individual rank Key strengths Key risks or weaknesses

| Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd

Evaluator declaration

| confirm that | evaluated the tenders independently against the published criteria, recorded the reasons for my
scores and declared any actual or potential conflict of interest.
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ATHERSTONE TOWN COUNCIL
Panel moderation record

Record the agreed consensus score and a concise evidence-based rationale. Do not simply average individual
scores unless the panel has expressly adopted and documented that method. Resolve clarifications consistently
before confirming final scores.

Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

C S raw score : : "

Sutcliffe Play Ltd
KOMPAN Lid
. Wicksteed Leisure Ltd

Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Consenzutsorsaw acore Weighted score Agreed rationale and evidence

Sulcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Ltd

Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Consensal.lts;rsaw JEOTS Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd
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ATHERSTONE TOWN COUNCIL
Panel moderation record continued

Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

Consen%u‘irsaw Se0le Weighted score Agreed rationale and evidence

. Sutcliffe Play Ltd

- KOMPAN Ltd
Wicksteed Leisure Ltd

Durabhility, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Consenzu;rsaw A Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
| Wicksteed Leisure Ltd

Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

Consens;.ltsorsaw Scole Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd
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ATHERSTONE TOWN COUNCIL
Final moderated result

Total score out of Clarifications

Sutcllffe Play Ltd Yes / No
KOMPAN Ltd Yes / No
Wicksteed Leisure Ltd | Yes / No |

Decision record

Recommended tenderer

| Recommended contract sum
excluding VAT

Reason for recommendation

Council or committee
decision and minute
reference

Conditions before award
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ATHERSTONE TOWN COUNCIL
St Marys Road Playground Tender Evaluation
Pack
Individual councillor scoring and panel moderation
Use this pack to evaluate the three tenders consistently against the published criteria. Each evaluator should first

complete the compliance gateway, then score independently and record evidence for every score. The panel should
moderate only after individual sheets have been completed.

Evaluator details and conduct

—
Evaluator name !Lﬁﬂgvl Al e7
Role Councill )officerl adviser:
Date completed | [ea .53

None / declared separately. If a conflict may affectimpartiality, stop and refer it to the

Conflict of interest Proper Officer,

Evaluation rules: Score only the submitted evidence and any formally issued clarification shared through the Council. Do
not contact tenderers directly, introduce unpublished criteria or compare submissions outside the published requirements.
Keep notes factual and suitable for the procurement record.

Scoring method

0 Unacceptable No relevant response, fundamentally non-compliant orpresents unacceptable risk.
1 Poor Major weaknesses; substantially fails to meet the requirement.

2 Below requirement Partly meets the requirement but has important omissions, weaknesses or risk.
3 Meets requirement Adequate and credible response meeting the requirement with manageable risk.
4 Good Meets the requirementwell, with clear strengths and only minor weaknesses.

Comprehensive, convincing and deliverableresponse with material added value

5 Excellent 2
and minimal weakness.

Weighted score = raw score + 5 % criterion weighting. Record scores to two decimal placesif necessary. The maximum
total is 100.
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ATHERSTONE TOWN COUNCIL

Published evaluation criteria

Maximum

weighted points

Criterion
Design quality, play value and community benefit 30%
| Inclusion, accessibility and safety 20%
: Site response, retention, layout, surfacing and levels 15%
| sense of place and bespoke or local response 15%
Durability, sustainability, maintenance and warranties 10%
: Value for money and cost transparency 10%

Tender comparison summary

30

20

15

15

10

10

5 Sutcliffe Play Ltd £64,208.28 ; £12,841.65 £77,049.93 12 months

30 days from tender

KOMPAN Ltd £64,999.95 £12,999.99 £77,999.94 i

Valid until 7

Wicksteed Leisure Ltd £65,000.00 £13,000.00 £78,000.00 December 2026

December2026, based
on award in early

| October 2026; 12
. weeks after start,

excluding bank holidays

16 November 2026; 11
December 2026

Indicatively within one
week of written order;
Indicatively 12 weeks

| from written order

Price context: The lowesttender is Sufcliffe Play at £64,208.28 excluding VAT.KOMPAN is £791.67 higher and Wicksteed
is £791.72 higher. The published method gives value formoney and costtransparency a 10 percent weighting; lowest price

does not automatically win.

ATCISMR-PLAY/2026 | St Mary's Road Playground | Page 2



ATHERSTONE TOWN COUNCIL
Compliance gateway

Complete this before qualitative scoring. A pending clarification is not a score deduction unless the response, after a
fair and lawful clarification process, evidences a weakness against a published criterian. Any exclusion decision
should be taken and recorded by the Council in accordance with the tender documents.

Gateway check Sutcliffe Play KOMPAN m

Received by revised deadline

Form of Tender and declaration Present and signed Present and signed Present and signed
Headline price and VAT stated £64,208.28 plus VAT £64,999.95 plus VAT £65,000.00 plus VAT
Required retum documents present Package appears complete Package appears complete Package appears complete

Confirmed, attended by Emily Confirmed, attended by

Compulsory site visit | Confirmed in retum | Van Rooyen Stephanie Lapac

Material scope compliance Check noted clarifications Check noted clarifications | Check noted clarifications

A i Decision by and
Gateway decision Reason or clarification reference datey

| Sutcliffe Play Ltd Pasg// Clarify / Exclude

KOMPAN Ltd @ I Clarify / Exclude
Wicksteed Leisure Ltd @ Clarify / Exclude

Points for consistent clarification

Applies to m Clarification required before final moderation

The written Appendix C says remove, with replacement optional; all three
tenders retainitand refer to site-visit or pre-start confirmation. Verify that the

Al Feasiars BXISuRRodd i gy | scope change was communicated equally and record the authoritative
requirement.
Alltondeon Optional enhancements Ask f9r any missing separate prices for options the Council may wish to
consider, without allowing a material change to the core tender.
. Confimmwhetherthe proposed item satisfies the explicit clarification that a zip
ROMEAN Trecle Riste Tawer wire must not be included in the core proposal.
Wiakstaad Receipt timing Verify the mailbox receipt timestamp because the declaration is dated on the

revised deadline date.
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Sutcliffe Play Ltd

Yes / No - Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion
| December 2026, based on award in : 12 weeks after start, excluding |
£64 208.28 3 £77,049.93 | early October 2026 . bank holidays

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Evidence and reasons for score Rawiacore .0 ploighied
to 5 score max 30

((A,“,Lg ;0,14” W PMELT  FoMoLdest Ciieppner } ,7 f ’
| | { lg
gLt UgpvieY quewd T JouonGé pAae>

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

. Raw score 0 Weighted
Evidence and reasons forscore
to5 score max 20

AOLT\PLE vy Ir5 GoTARE P wucgred il | 4
veens (6

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

Goob 0sE OF $oRFAGED G En kY B 1

Wemummmﬁ%‘ G
W,ﬂngﬁuaﬂtd Ssve>
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ATHERSTONE TOWN COUNCIL
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Sutcliffe Play Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

GOO™S BPehArCE OF GQRO\PHET o pnee 3 O |
- -~ vl ;
(i & O 24
ENSE oF (heE DI ED> RoT  po T
OeviovsS Mo DG

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Evid d f Raw score 0 Weighted
vidence and'reasons for score to 5 T ]

WeFT wETPUoL ALEAS ) %, |
=Sows (oTELMTINC FAILONSS & bV TENANCE é

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

3 Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

5 [©

Evaluator total and recommendation

weighted score Rank at individual stage Material clarification needed Recomr::;l;gztslon ang

Total
7 | 1100 Yes / No
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ATHERSTONE TOWN COUNCIL
Evaluation sheet KOMPAN Ltd

Yes / No Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion
£64,999.95 £77,999.94 16 November 2026 11 December 2026

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Evid d f Raw score 0 Weighted
vidence and reasons for score (i Scoreatan

|

LoD BNUAN cEMENT OF @ sTing MHek ;:Erﬂ .‘ 6 - 0
/duu:,éﬂ CHLBAEN ¢ pow EQU\PMEr T B oLdett
e D) v

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Evidence and reasons for score Raw score 0 Weighted
to 5 score max 20

fr vumBEL OF | pnccosivg @EMELTS ruf—c—ubjb G- B
INCCOSIVE Guine CEAT oPTIoOMAC S (LA . .

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

g Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15
q/ [ L
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ATHERSTONE TOWN COUNCIL
Evaluation sheet KOMPAN Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

v Raw score 0 Weighted
Evidence and reasons for score
to5 score max 15

P bU)""ndl' OF LOCHT TUEMSD pesiG M l 9 I i L
LEMme pT> |

5 Durability, sustainability, maintenance and warranties 10 percent

Raobustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

4 e

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

g Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

Vo OBVIOUS (oS$T QuOoTEY kol Acce? AEIDLE 4 g
SwWlA o ;gﬁ'i

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed Recomr:;zr;gitslon 2l

26 /100 Yes / No
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd

Yes / No Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposedistart Proposed completion
| Indlcatlvely within one week of Indicatively 12 weeks from written
£65 400.00 _ £76,000.00 written order order

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

i Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 30

LooD DEUGr CRRNING TG ppix o8 AGES | < )

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

; Raw score 0 Weighted
Evidence and reasons for score
to5 score max 20

b yumMBEL oF vcvsiue GLEMEMTD &G 0k

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

: Evidence and reasons for score RAaW sc010:0 peaighied
to 5 score max 15

GOOD INTC 4 JFION oF SEPelberz e 4 )
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

; Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

| |
NUMENIOUS GLENELTS AOPRESvE hcE ¢ 1

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

3 Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

AV T oy wea Pouoll K Poss I Bee covcelhM G- £
“UOW  pore wite (TEANT D ‘

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

> Raw score 0 Weighted
Evidence and reasons for score
to5 score max 10

Coov RANCE OF gav Pmdn T ol TUGE conT 4% 2
Ne o0BVIOCS oS Ma ol ofMoNr A 4 =z
S

Evaluator total and recommendation

S Stage

: g ecommendation and
Material clarification needed R
reasons

/100 Yes / No

Total
4t
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Individual evaluator summary

Criterion

Design quality, play value and community benefit
Inclusion, accessibility and safety

| Site response, retention, layout, surfacing and levels
Sense of place and bespoke or local response
Durability, sustainability, maintenance and warranties
Value for money and cost transparency

| Total

ATHERSTONE TOWN COUNCIL

mm
40 Z | 30 | o

20 A ( 6 (&
15 17 [ /5
15 4 (2 16
10 6 & &
10 0] @ Zz
w | 71 | g6 | az

Individual rank Key strengths Key risks orweaknesses
72 | 3

Sutcliffe Play Ltd

KOMPAN Ltd

A 7
Wicksteed Leisure Ltd | q 2 ‘ |
Evaluator declaration

I confirm that | evaluated the tenders independently against the
scores and declared any actual or potential conflict of interest.

Evaluator name

ke ZpAlw eTT

published criteria, recorded the reasons for my

Signature

f(/o”I/Z{
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ATHERSTONE TOWN COUNCIL
Panel moderation record

Record the agreed consensus score and a concise evidence-based rationale. Do not simply average individual
scores unless the panel has expressly adopted and documented that method. Resolve clarifications consistently
before confirming final scores.

Desigh quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Consensus raw score

Tenderer Weighted score Agreed rationale and evidence

0to5

~ Sutcliffe Play Ltd
KOMPAN Ltd
" Wicksteed Leisure Ltd

Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Sutcliffe Play Ltd

Agreed rationale and evidence

KOMPAN Lid

Wicksteed Leisure Ltd

Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass

matting.
Tenderer Consens[‘-)utsc.,rsaw SCOre | \Weighted score Agreed rationale and evidence

Sulcliffe Play Ltd

KOMPAN Ltd

| Wicksteed Leisure Ltd

ATC/SMR-PLAY/2026 | StMary's Road Playground | Page 12



ATHERSTONE TOWN COUNCIL
Panel moderation record continued

Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

Consenzutirsaw SCOIe Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Ltd

Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Consen?}utir:w 072 Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
" KOMPAN Ltd
Wicksteed Leisure Ltd

Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

W r : : :
Consensout‘s)rsa bl Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd

ATCISMR-PLAY/2026 | St Mary's Road Playground | Page 13



ATHERSTONE TOWN COUNCIL

Final moderated result
i

TondEr Total score out of Final K Clarifications
nocret 100 LT resolved

Sutcliffe Play Ltd Yes [ No
| KOMPAN Lid Yes / No
Wicksteed Leisure Ltd I Yes / No .

T S T

Decision record

Recommended tenderer

| Recommended contract sum
excluding VAT

Reason for recommendation

Council or committee
decision and minute
reference

Conditions bhefore award

ATCISMR-PLAY/2026 | St Mary's Road Playground | Page 14



St Marys Road Playground Tender Evaluation
Pack

Individual councillor scoring and panel moderation
Use this pack to evaluate the three tenders consistently against the published criteria. Each evaluator should first

complete the compliance gateway, then score independently and record evidence for every score. The panel should
moderate only after individual sheets have been completed.

Evaluator details and conduct

Evaluator name ELEANORZ  EVANN |
Role Councillorloﬂicer@ O LEEN S HUCE O (& NU\J(S(
' Date completed W /o 4 | 2026

one,/ declared separately. If a conflict may affect impartiality, stop and refer it to the

Conflict of interest | Proper Officer.

Evaluation rules: Score only the submitted evidence and any formally issued clarification shared through the Council. Do
not contact tenderers directly, introduce unpublished criteria or compare submissions outside the published requirements.
Keep notes factual and suitable for the procurement record.

Scoring method

0 ‘ Unacceptable No relevant response, fundamentally non-compliant or presents unacceptable risk.
1 Poor Major weaknesses; substantially fails to meet the requirement.

2 Below requirement Partly meets the requirement but has important omissions, weaknesses or risk.

3 Meets requirement Adequate and credible response meeting the requirement with manageable risk.

4 Good Meets the requirement well, with clear strengths and only minor weaknesses.

Comprehensive, convincing and deliverable response with material added value

Excell s
2 e and minimal weakness.

Weighted score = raw score + 5 x criterion weighting. Record scores to two decimal places if necessary. The maximum
total is 100.

ATC/SMR-PLAY/2026 | St Mary's Road Playground | Page 1



ATHERSTONE TOWN COUNCIL
Published evaluation criteria

Criterion Weight wein;z:gzin:g]ints
| Design quality, play value and community benefit 30%
" Inclusion, accessibility and safety 20% 20
Site response, retention, layout, surfacing and levels | 15% 15
| Sense of place and bespoke or local response 15% i5
Durability, sustainability, maintenance and warranties 10% 10
Value for money and cost transparency 10% 10

Tender comparison summary

December 2026, based
| ~on award in early
Sutcliffe Play Ltd £64,208.28 £12,841.65 £77,049.93 12 months October 2026; 12
weeks after start,

* excluding bank holidays

30 days from tender 16 November 2026; 11

KOMPAN Ltd £64,999.95 £12,999.99 £77,999.94 Stilinleslon December 2026
| ? Indicatively within one
" : | Valid until 7 - week of written order;
Wicksteed Leisure Ltd £65,000.00 £13,000.00 £78,000.00 December 2026 " Indicatively 12 weeks

. from written order

Price context: The lowest tender is Sulcliffe Play at £64,208.28 excluding VAT. KOMPAN is £791.67 higher and Wicksteed
is £791.72 higher. The published method gives value for money and cost transparency a 10 percent weighting; lowest price
does not automatically win.
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Compliance gateway

ATHERSTONE TOWN COUNCIL

Complete this before qualitative scoring. A pending clarification is not a score deduction unless the response, after a
fair and lawful clarification process, evidences a weakness against a published criterion. Any exclusion decision
should be taken and recorded by the Council in accordance with the tender documents.

Received by revised deadline
Form of Tender and declaration
| Headline price and VAT stated

Required return documents present
| Compulsory site visit

Material scope compliance

Tenderer

Gateway decision

bass)/ Clarify / Exclude

I Clarify / Exclude

Wicksteed Leisure Ltd @ Clarify / Exclude

Sutcliffe Play Ltd

KOMPAN Ltd

Points for consistent clarification

Present and signed
£64,208.28 plus VAT

Package appears complete

Confirmed in return

Check noted clarifications

Present and signed
£64,999.95 plus VAT
Package appears complete

. Confirmed, attended by Emily
Van Rooyen

| Check noted clarifications

Reason or clarification reference

Present and signed
£65,000.00 plus VAT
Package appears complete

Confirmed, attended by
Stephanie Lapac

Check noted clarifications

Decision by and

date

B (092

e

ce

(09126
(67126

Applies to m Clarification required before final moderation

All tenderers Existing toddler multiplay

requirement.

All tenderers Optional enhancements

KOMPAN Track Ride Tower

Wicksteed Receipt timing

ATC/SMR-PLAY/2026 | St Mary's Road Playground | Page 3

The written Appendix C says remove, with replacement optional; all three
tenders retain it and refer to site-visit or pre-start confirmation. Verify that the
scope change was communicated equally and record the authoritative

Ask for any missing separate prices for options the Council may wish to
consider, without allowing a material change to the core tender.

Confirm whether the proposed item satisfies the explicit clarification that a zip
wire must not be included in the core proposal.

Verify the mailbox receipt timestamp because the declaration is dated on the
revised deadline date.



ATHERSTONE TOWN COUNCIL

Evaluation sheet Sutcliffe Play Ltd

Yes / No Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion
December 2026, based on award in 12 weeks after start, excluding
£64,208.28 el early October 2026 bank holidays

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

o Raw score 0 Weighted
Evidence and reasons for score
to5 score max 30

&@od\ (Zw% 06? .e;},vu'\\o/m./\r*f W(W"\D—Ai |

weClonwe Wb O GAe 2 AC Lo | flb\
\)(\JLCP}:P“\./\“ La_;)(jk_;l— kl'UUA oA\ |

o 9 Crgphitd oot

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

: Raw score 0 Weighted
Evidence and reasons for score
to5 score max 20
. )

b roonshobulk, Swiy ek, revp 4 \

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

4 Raw score 0 Weighted
Evidence and reasons for score
tob score max 15

7&06) UM Cp SUOpaCAny

Ciop©O axrlura G ol ek oD S \g
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ATHERSTONE TOWN COUNCIL
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Sutcliffe Play Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

: Raw score 0 Weighted
Evidence and reasons for score
to5 score max 15

five Vo - wets costd b
L;\OWML 5 2, 6

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness, lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

‘ Raw score 0 Weighted
Evidence and reasons for score
to 6 score max 10

DU Focble meticho  Olod, o
Ll e A en | b : \ O

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

; Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

s 3 \ohG (e (v 5 | 6

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed

B ] /100 Yes /No

ATC/SMR-PLAY/2026 | St Mary's Road Playground | Page 6



ATHERSTONE TOWN COUNCIL

Evaluation sheet KOMPAN Ltd

Yes / No . Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed'completion

£64,999.95 £77,999.94 16 November 2026 11 December 2026

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

- Raw score 0 Weighted
Evidence and reasons for score
to5 score max 30

S @‘36

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Evidence and reasons for score Raw score 0 Weighted
to5 score max 20

Cood  Lse fof “afcr"f-k @ g { 2
}‘3\&61\3 Cor

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Evidence and reasons for score Rawscore 0 Welghted
to5 score max 15

lwao\»\r (oots @boclf PLon . - /S
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ATHERSTONE TOWN COUNCIL

Evaluation sheet KOMPAN Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

: Raw score 0 Weighted
Evidence and reasons for score
to5 score max 15

oo Kb drheNe~e — | 4
Cornroniy  engometit

| L

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

- Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

Coed Loepren e g ( O

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

; Raw score 0 Weighted
Evidence and reasons for score
. to 5 score max 10

H'IUU/L&'L (DF - \F\QUJD \ e Loy S 1

4 &9

Evaluator total and recommendation

Total weighted score Material clarification needed Recom:;zggﬁgon I

individual stage
S E 7100 S Yes / No
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd

Yes /No | Pass/ Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion
£65,000.00 £78,000.00 Indicatively within one week of Indicatively 12 weeks from written
written order order

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Evidence and reasons for score Raw score 0 Weighted
to b score max 30

oy Sule i e €09
Syntyy WEDoer?, | 4 24

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

= Raw score 0 Weighted
Evidence and reasons for score
to5 score max 20

ACesnhW evd  actoing W |

|ﬂ/\9/gf‘/»l/'tv::t“‘“°f‘?\; &‘J\’a‘iﬂo"ww | 4 S
Rl ST |

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Evidence and reasons for score L 0 seluhied
to5 score max 15

N ertro Y frorpec - P
&\J/Uj b o lepaA | |
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

z Raw score 0 Weighted
Evidence and reasons for score
to b score max 15

i e @A o s e % |
‘L.

Len b ' %
4

Ceoo\d b e o TAUS

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

. Raw score 0 Weighted
Evidence and reasons for score
to5 score max 10

ooy ey = Staa ey o
O e c_..@*Mﬁ)O“v"‘b

< | 1o

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

< Raw score 0 Weighted
Evidence and reasons for score
tob score max 10

C oo \ et (er N~
= (O

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed Recomlr':grslgﬁgon and

/100 éL / 3 ' Yes / No
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ATHERSTONE TOWN COUNCIL
Individual evaluator summary

Design quality, play value and community benefit

Inclusion, accessibility and safety 20 ] 6 17, \ ’B
Site response, retention, layout, surfacing and levels . 15 'l S (5 \ 5
Sense of place and bespoke or local response 15 6 | 2/ 6 :
Durability, sustainability, maintenance and warranties 10 LO ( O ‘ ( O
Value for money and cost transparency 10 LQ ? [ 8)

Total 100 9\ g7 | Q|

Individual rank Key strengths Key risks or weaknesses

Sutcliffe Play Ltd % \ Z / g
KOMPAN Ltd LT \

Wicksteed Leisure Ltd 3 ‘ ‘ 2 / 5

Evaluator declaration

| confirm that | evaluated the tenders independently against the published criteria, recorded the reasons for my
scores and declared any actual or potential conflict of interest.

CLEANGA CUAN Y — N6 s
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ATHERSTONE TOWN COUNCIL
Panel moderation record

Record the agreed consensus score and a concise evidence-based rationale. Do not simply average individual
scores unless the panel has expressly adopted and documented that method. Resolve clarifications consistently
before confirming final scores.

Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Consensl]utsorgw ik Weighted score Agreed rationale and evidence

Sulcliffe Play Ltd .
KOMPAN Ltd
Wicksteed Leisure Ltd

Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Consensautsorgw aoore Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Ltd

Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Consensoutsorsaw Sello Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd

ATC/SMR-PLAY/2026 | St Mary's Road Playground | Page 12



ATHERSTONE TOWN COUNCIL
Panel moderation record continued

Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

Consensoutsorsaw SEoI0 Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Ltd

Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Consens:]utsor;w FEO10 Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Ltd

Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

Consens(.]uts;r:w poore Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd

ATC/SMR-PLAY/2026 | St Mary's Road Playground | Page 13



ATHERSTONE TOWN COUNCIL
Final moderated result

Total score out of Clarifications

Sulcllﬁe Play Ltd . | Yes /No

- KOMPAN Ltd Yes / No
| Wicksteed Leisure Ltd ‘ | Yes / No
|

Decision record

Recommended tenderer

Recommended contract sum
excluding VAT

Reason for recommendation

Council or committee
decision and minute
reference

Conditions before award

ATC/ISMR-PLAY/2026 | St Mary's Road Playground | Page 14



St Marys Road Playground Tender Evaluation
Pack

Individual councillor scoring and panel moderation

Use this pack to evaluate the three tenders consistently against the published criteria. Each evaluator should first
complete the compliance gateway, then score independently and record evidence for every score. The panel should
moderate only after individual sheets have been completed.

Evaluator details and conduct

Evaluator name N ! ”F\({/[/L\{ C/“\ 1(\ ,L( C)(f7 L5,
i e ) 5
Role Councillor / officer / adviser: ( O W (‘L'VL\&\«

| Date completed

@lﬁdeclared separately. If a conflict may affectimpartiality, stop and refer it to the

Conflict of interest aper Officer.

Evaluation rules: Score onlythe submitted evidence and any formally issued clarification shared through the Council. Do
not contact tenderers directly, introduce unpublished criteria or compare submissions outside the published requirements.
Keep notes factual and suitable for the procurement record.

Scoring method

0 Unacceptable No relevant response, fundamentally non-compliant or presents unacceptable risk.

1 Poor Major weaknesses; substantially fails to meet the requirement.

2 Below requirement Partly meets the requirement but has important omissions, weaknesses or risk.

3 Meets requirement Adequate and credible response meeting the requirement with manageable risk.
4 Good Meets the requirement well, with clear strengths and only minor weaknesses.

Comprehensive, convincing and deliverableresponse with material added value

5 Excellent P
and minimal weakness.

Weighted score = raw score + 5 % criterion weighting. Record scores to two decimal placesif necessary. The maximum
total is 100.

ATC/SMR-PLAY/2026 | St Mary's Road Playground | Page 1



ATHERSTONE TOWN COUNCIL

Published evaluation criteria

Criterion _Maximum.
weighted points
Design quality, play value and community benefit ‘ 30% 1 30
Inclusion, accessibility and safety 20% 20
Site response, retention, layout, surfacing and levels 15% ‘ 15
Sense of place and bespoke or local response 15% 15
i Durability, sustainability, maintenance and warranties 10% ‘ 10
Value for money and cost transparency 10% 10

Tender comparison summary

December2026, based |
I on award in eaily
| Sutcliffe Play Ltd . £64,208.28 £12,841.65 £77,049.93 12 months October 2026; 12

weeks after start, |

excluding bank holidays |

30 days from tender 16 November 2026; 11

. KOMPAN Ltd £64,999.95 £12,999.99 £77,999.94 sahaletn December 2026
Indicatively within one
i 4 Valid until 7 week of written order;
Wicksteed Leisure Ltd £65,000.00 £13,000.00 £78,000.00 December 2026 Indicatively 12 weeks

from written order

Price context: The lowesttender is Sutcliffe Play at £64,208.28 excluding VAT. KOMPAN is £791.67 higher and Wicksteed
is £791.72 higher. The published method gives value for money and costtransparency a 10 percent weighting; lowest price
does not automatically win.

ATCISMR-PLAY/2026 | St Mary's Road Playground | Page 2



ATHERSTONE TOWN COUNCIL
Compliance gateway

Complete this before qualitative scoring. A pending clarification is not a score deduction unless the response, after a
fair and lawful clarification process, evidences a weakness against a published criterion. Any exclusion decision
should be taken and recorded by the Council in accordance with the tender documents.

: Recelved by revised deadline

Formm of Tender and declaration Present and signed Present and signed Present and signed
Headline price and VAT stated £64,208.28 plus VAT £64,999.95 plus VAT £65,000.00 plus VAT
| Required retum documents present Package appears complete Package appears complete Package appears complete

| Compulsory site visit Chifiiaa I et Confirmed, attended by Emily Confirmed, attended by

Van Rooyen Stephanie Lapac
Material scope compliance Check noted clarifications Check noted clarifications Check noted clarifications
AT Deci
Gateway decision Reason or clarification reference ec;sfg:tgy alid

Sutcliffe Play Ltd Pass)/ Clarify / Exclude

KOMPAN Ltd Clarify / Exclude
Wicksteed Leisure Ltd I Clarify / Exclude

Points for consistent clarification

Applies to Subject Clarification required before final moderation

| The written Appendix C says remove, with replacement optional; all three
| tenders retainitand refer to site-visitor pre-start confirmation. Verify that the |

All tenderers Existing toddler muitiplay scope change was communicated equally and record the authoritative
| requirement.
e Optional enhancements Askfgr any missing separale prices for options the Council may wish to
consider, without allowing a material change to the core tender.
. Confimwhetherthe proposed item satisfies the explicit clarification that a 2|p
HOMPRR deackbide Towst wire must not be included in the core proposal. -
Wicksteed Receipt timing Verify the mailbox receipt timestamp because the declaration is dated on the

revised deadline date.

ATCISMR-PLAY/2026 | St Mary's Road Playground | Page 3



ATHERSTONE TOWN COUNCIL
Evaluation sheet Sutcliffe Play Ltd

Yes / No | Pass/ Clarify / Exclude
Tender price ex VAT Tender price'inc VAT Proposed start Proposed completion
' | December 2026, based on award in | 12 weeks after start, excluding
£61,205.28 | £07.049.98 early October 2026 bank holidays

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community

need.
Raw score 0 Weighted
to5 score max 30

= |18

Evidence and reasons for score

g Cnggl,\:'l' ceun o
2z O porentt

a0
hesge mohe O [)F‘vv\/u,h ‘:J;:— "‘ Sg(’
o e (.U’Le;. 4 Nekd o_,Q_Lor At AL /

d\QﬂLgV\

. e RUBLYRE
o bb\,‘) M\ﬂ&ﬂy \iﬂq.i Q‘Kki/\\g%ﬁ [L,o G

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

; Raw score 0 Weighted
Evidence and reasons for score
to5 score max 20

Wi fa s W) By & \’eﬁm&&

& 2

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

; Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

Does N B2 % ﬁj N f’d’ S 9 =
edn S LJ‘U i
LQ_S W@ U‘S\O

S
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ATHERSTONE TOWN COUNCIL
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Sutcliffe Play Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

: Raw score 0 Weighted
Evidence and reasons for score
to s score max 15

2 Gleso™ 2
L " |12

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Evidence and reasons for score Rawiscore.9 Weighted
to 5 score max 10

4 g

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

g 4 2y

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed Recomr:;:t;g?'ts:on and

Yes / No
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ATHERSTONE TOWN COUNCIL

Evaluation sheet KOMPAN Ltd

Yes / No . Pass / Clarify / Exclude
Tender price ex VAT Tender price inc VAT Proposed start Proposed completion
£64 999.95 £77,999.94 16 November 2026 11 December 2026

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Evidence and reasons for score Ratscoretd elghtec
to 5 score max 30

W(\BM{_Q*';\_M\{) 5 Mﬂ\&mﬂ“ |

5 ¢ z %
éj_@af VS (AN +“ AL S = e | 30
k) (%% "”U\{ ﬁb gt\J:&/\
V\OU o zemef "“M

2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Evidence and reasons for score Rawiscorel0 Weighted
to5 score max 20

153
Cov AL Q(S\ig" k 4 | e

3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

' Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15
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ATHERSTONE TOWN COUNCIL

Evaluation sheet KOMPAN Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

- Raw score 0 Weighted
Evidence and reasons for score
to5 score max 15

L LN ‘! , |
@ﬁm Mg MR 4
giw\,v:j FCU \J \_\ ,

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

; Raw score 0 Weighted
Evidence and reasons for score
to5 score max 10
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6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10
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Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed Recomlr}:;rs\gztslon ang

/100 Yes / No
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd

Yes / No Pass / Clarify / Exclude
Tender price ex VAT Tenderprice inc VAT Proposed start Proposed completion
| £65,000.00 _ £78,000.00 1nd|callve|y within one week of | Indlcallvely 12 weeks from written

written order order

1 Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Evid d f Raw score 0 Weighted
vidence and reasons for score fo 5 sy
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2 Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

A Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 20
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3 Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Evidone d § o Raw score 0 Weighted
e and reasons for sco to 5 Scofe Mt A6
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ATHERSTONE TOWN COUNCIL
Evaluation sheet Wicksteed Leisure Ltd continued

4 Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community -related features and integration into play.

. Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 15

5 Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

: Raw score 0 Weighted
Evidence and reasons for score
to 5 score max 10

ot

6 Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

: Raw score 0 Weighted
Evidence and reasons for score
to5 score max 10
DUW | ¥

Evaluator total and recommendation

Total weighted score Rank at individual stage Material clarification needed
ﬁ;l 100 . Yes / No
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ATHERSTONE TOWN COUNCIL

Individual evaluator summary

= m

. Destgn quality, play value and community benefit

| Inclusion, accessibility and safety 20 e i !o 1 b
Site response, retention, layout, surfacing and levels 15 C’[ \ 2 i b

‘ Sense of place and bespoke or local response 15 2 { S"‘ c{

j Durability, sustainability, maintenance and warranties 10 K | 75 g

. Value for money and cost transparency 10 X { (g
Total 100 b"?’ | KA ¥ O

Individual rank Key strengths Key risks or weaknesses

Sutchffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd |

Evaluator declaration

| confirm that | evaluated the tenders independently against the published criteria, recorded the reasons for my
scores and declared any actual or potential conflict of interest.
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ATHERSTONE TOWN COUNCIL
Panel moderation record

Record the agreed consensus score and a concise evidence-based rationale. Do not simply average individual
scores unless the panel has expressly adopted and documented that method. Resolve clarifications consistently
before confirming final scores.

Design quality, play value and community benefit 30 percent

Overall concept; breadth of play experiences; age range; challenge; layout; user appeal; response to community
need.

Consensus raw sco : 2 .
Tenderer no to 5w 1 Weighted score Agreed rationale and evidence
|
|

| Suteliffe Play Ltd w
KOMPAN Ltd
| Wicksteed Leisure Ltd

Inclusion, accessibility and safety 20 percent

Accessible entrance; inclusive play; safe surfacing; gate solution; supervision; visibility; compliance.

Consenzutsor;;\w Scart Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Lid

Site response, retention, layout, surfacing and levels 15 percent

Use of the existing site; slope and levels; specified retentions and removals; integration of wet pour and grass
matting.

Consengtﬁ; r5aw SCale Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

Wicksteed Leisure Ltd
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ATHERSTONE TOWN COUNCIL
Panel moderation record continued

Sense of place and bespoke or local response 15 percent

Quality, practicality and affordability of theme, local identity, community-related features and integration into play.

Cansenséutir:w sears Weighted score Agreed rationale and evidence

| Sutcliffe Play Ltd
KOMPAN Ltd
‘ Wicksteed Leisure Ltd

Durability, sustainability, maintenance and warranties 10 percent

Robustness; lifespan; maintenance; sustainability; warranties; suitability for unsupervised public use.

Consenzutiréaw seote Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd
Wicksteed Leisure Ltd

Value for money and cost transparency 10 percent

Cost clarity; competitiveness; affordability; whole-life value; exclusions and assumptions; delivery of the full scope
without hidden costs.

Consenguts(.)rsaw Seere Weighted score Agreed rationale and evidence

Sutcliffe Play Ltd
KOMPAN Ltd

: Wicksteed Leisure Ltd
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ATHERSTONE TOWN COUNCIL
Final moderated result

Tandater Total score out of Clarifications A T e EH
100 resolved dnel.recommendalion

Sutcllffe Play Ltd ‘ 1 Yes / No
KOMPAN Ltd Yes / No

| Wicksteed Leisure Ltd ‘ Yes / No

| i |

Decision record

Recommended tenderer

Recommended contract sum
excluding VAT

Reason for recommendation

Council or committee
| decision and minute
reference

Conditions before award
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