
Atherstone Town Council 

Annual Governance Statement 2023/24 
This document is a supplement to page 4 of 6 of the Annual Governance and Accountability Return 

(AGAR) 2023/24 and will be published with the Annual Governance Statement.  

*’Yes’ means that this authority 

 Response  Explanation of how the authority will 
address the weaknesses identified 

1. We have put in place 
arrangements for effective 
financial management during 
the year, and for the 
preparation of the accounting 
statements. *Prepared its 
accounting statements in 
accordance with the Accounts 
and Audit Regulations. 

No The councils current accounting package 
means that it can be difficult to see our 
accounts on an income and expenditure 
basis throughout the year and manual 
adjustments are required at year end to 
input prepayments and accruals. It is 
intended that the authority will identify 
and procure a sector appropriate system 
for income and expenditure accounting 
with a view to implementing this from 
2025/26.  

2. We maintained an adequate 
system of internal control 
including measures designed 
to prevent and detect fraud 
and corruption and reviewed 
its effectiveness. *Made proper 
arrangements and accepted 
responsibility for safeguarding 
the public money and resources 
in its charge. 

No The hybrid of manual spreadsheets to 
make up for the shortcomings of the 
accounting system have allowed 
significant errors and omissions to occur 
in prior years and although these ledgers 
have now been thoroughly cleansed and 
reconciled there were not sufficient 
internal controls in place during 2023/24. 
Further controls to reconcile the current 
accounting system with the manual 
spreadsheets on a monthly basis are 
being implemented in 2024/25. 

3. We took all reasonable steps 
to assure ourselves that there 
are no matters of actual or 
potential non-compliance with 
laws, regulations and Proper 
Practices that could have a 
significant financial effect on 
the ability of this authority to 
conduct its business or 
manage its finances. *Has only 
done what it has the legal power 
to do and has complied with 
Proper Practices in doing so. 

No The Council are taking steps to address 
areas of compliance in relation to health 
and safety and risk management including 
procuring the services of a fire risk 
assessor. The Council will more 
thoroughly review its risk management  
plan within 2024/25 and intend to publicly 
consult with residents regarding the 
priorities for the future provision of 
services and the authorities potential 
precept requirements. 

4. We provided proper 
opportunity during the year for 
the exercise of electors’ rights 

Yes  
 



in accordance with the 
requirements of the Accounts 
and Audit Regulations. *During 
the year gave all persons 
interested the opportunity to 
inspect and ask questions about 
this authority’s accounts. 

5. We carried out an assessment 
of the risks facing this 
authority and took appropriate 
steps to manage those risks, 
including the introduction of 
internal controls and/or 
external insurance cover 
where required. *Considered 
and documented the financial 
and other risks it faces and dealt 
with them properly. 

No A revised risk management plan was 
produced in late 2023 however the 
internal auditor felt that there were 
significant areas of risk that had not been 
fully assessed. The Council intend to fully 
review the risk management plan and take 
appropriate steps to reduce the risk or 
lessen the impact of potential under-
funding and ensure that a plan is in place 
to either reduce services or increase 
funding from 2025/26. 

6. We maintained throughout the 
year an adequate and effective 
system of internal audit of the 
accounting records and 
control systems. *Arranged for 
a competent person, 
independent of the financial 
controls and procedures, to give 
an objective view on whether 
internal controls meet the needs 
of this smaller authority. 

Yes  

7. We took appropriate action on 
all matters raised in reports 
from internal and external 
audit. *Responded to matters 
brought to its attention by 
internal and external audit. 

Yes  

8. We considered whether any 
litigation, liabilities or 
commitments, events or 
transactions, occurring either 
during or after the year-end, 
have a financial impact on this 
authority and, where 
appropriate, have included 
them in the accounting 
statements. * Disclosed 
everything it should have about 
its business activity during the 
year including events taking 
place after the year end if 
relevant. 

Yes  
 



9. Trust funds including 
charitable. In our capacity as 
the sole managing trustee we 
discharged our accountability 
responsibilities for the 
fund(s)/assets, including 
financial reporting and, if 
required, independent 
examination or audit. * Has met 
all of its responsibilities where, 
as a body corporate, it is a sole 
managing trustee of a local trust 
or trusts 

N/A  

 

  
 

 
 

 

 
 

 
 

 
 


