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Council Structure 2025-26

Delegated authority Complaints Committee ]

Employment Committee ]
No delegated authority ]——[ Representatives ]——[ Atherstone Partnership Rep.
—[ Ball Game Committee Rep.

—[ North Warwickshire Area Committee Rep.

WALC Rep.

Arcade Working Group

—[ Working Groups ]—

Communication and Engagement Working Group

Council Development and Review Working Group

NWBC, Open Spaces Working Group

Warwickshire

AL Lot L1

CCTV Partnership Working Group

Police

Councillors

S. Bishop (Town Mayor), J. Chambers (Deputy Mayor), K. Barnett, J. Braithwaite, G.
Chamberlain, R. Collins, O. Dipple, C. Evans, C. Jones, N. Pritchett, G. Short, M. Short, T.
Short, D. Wilkinson, and D. Wright.

Committees

Complaints: 3 Clirs TBA on a rotational basis depending on availability, excluding the Chair
Employment: Clirs S. Bishop (Chair), J. Chambers (Deputy), K. Barnett, C. Evans, D.
Wright



Working Groups

Arcade Working Group: Clirs S. Bishop (lead), G. Chamberlain, R. Collins, G. Short, D.
Wilkinson + up to 3 non-voting members

Communication and Engagement Working Group: Clirs J. Chambers, (lead), K. Barnett,
S. Bishop, O. Dipple, C. Jones, T. Short, D. Wilkinson, M Thomas + up to 3 non-voting
members

Council Development and Review Working Group: Clirs D. Wilkinson (lead), J.
Braithwaite, K. Barnett, R. Collins, G. Short + up to 3 non-voting members

Open Spaces Working Group: Clirs M. Short (lead), J. Chambers, R. Collins, C. Jones, T.
Short, M Thomas + up to 3 non-voting members

CCTV Partnership Working Group: G. Short (lead), G. Chamberlain, J. Chambers, C.
Evans, C. Jones

Representatives

Atherstone Partnership: Clir D. Wilkinson

Ball Game: Clir G. Chamberlain

North Warwickshire Area Committee: Clir K. Barnett

Warwickshire Association of Local Councils (WALC): Clir S. Bishop



Terms of Reference

Full Council

Members of the Town Council meet once a month, where members of the public & press are
welcome to observe. The Council discuss all aspects of Council business and make
decisions on financial, planning and governance aspects of the Council. Meetings are run in
accordance with the council’s adopted Standing Orders.

The following matters are reserved for decision by Full Council, but the appropriate
Committee or Working Group may make recommendations for the Council’s consideration:

The setting of the precept

Borrowing money

Making, amending, or revoking Standing Orders, Financial Regulations and the
Scheme of delegated authority to the Clerk

Making, amending, or revoking by-laws

Making of Orders under Statutory Powers

Matters of principle or policy

Addressing recommendations in any report from the Internal and External Auditors
Nomination or appointment of representatives of the Parish Council on an authority,
organisation, or body

Nomination of members of all standing committees

New powers or duties

Nomination or appointment of representatives of the Town Council to any enquiry on
matters affecting the Town.

To receive and adopt the Annual Governance and Accountability Return

To receive and sign off the Annual External Audit and Return

To receive reports and recommendations referred to Full Council from the General
Purpose Committee (or various sub-committees as appropriate)

To authorise the sealing of various documents with signatures of two Town
Councillors

To appoint representatives on outside bodies or joint bodies

To confirm the schedule of meetings of Full Council and the standing committees for
the ensuing year

To receive petitions and deputations from members of the public or any organisations
Any other matters not delegated to a committee or officer or that has been referred to
Full Council by a committee or officer.



Committees

Complaints Committee Terms of Reference

The Committee shall comprise 14 Town Councillors (excluding the Chair of the Town
Council), of which

3 members will be chosen by the Clerk / or Council as appropriate on a rotational
basis, based upon their availability and to avoid potential conflicts of interest

The Chair of the Committee shall be appointed at its first meeting

The quorum for a meeting of the Committee shall be 3 members

Meetings will be convened as and when required to review a formal complaint

Notice to complainants shall be in accordance with the adopted Complaints Policy
Meetings shall be open to the public unless the committee decides that the press and
public should be excluded from the meeting on the grounds that the information to be
discussed is of a confidential nature and the public interest would not be served in
disclosing the information

A record of each meeting will be made, and the findings and recommendation of the
committee made known at the next appropriate Town Council meeting

Findings and recommendations from the Committee should be made within a report
to Full Council and contain all relevant background information for a decision to be
made

Where the nature of the complaint is confidential, the report to the Council should be
marked as confidential

N.B. Under the Council’'s Complaint’s Policy, complaints against individual members
of the Town Council shall not be considered by this Committee; complaints of this
nature must be made to the Monitoring Officer at North Warwickshire Borough
Council.

The terms of reference were agreed by Full Council on 25.06.25

Employment Committee Terms of Reference

The Committee shall comprise 5 Town Councillors, and must include the Chair and
Deputy of the Town Council

Only named Council members appointed by Full Council may sit on the Employment
Committee

The Chair of the Committee shall NOT be the Chair of the Town Council

The quorum for a meeting of the Committee shall be 3 members

Meetings should be held in private with no public present

Members of the Employment Committee will also act as an Interview Panel when
required to do so and other staffing matters as required

Meetings can be held as and when required with all recommendations reported back
to Full Council for agreement

The terms of reference were agreed by Full Council on 25.06.25



Working Groups

General Terms of Reference for all Working Groups

The Working Group shall comprise 5 Town Councillors appointed by Full Council on
an annual basis, unless otherwise agreed by Full Council

The Working Group may decide to appoint up to three non-voting members for
advisory purposes

The quorum for a meeting of the Working Group shall be 3 members

The Working Group is to be non-executive and is to make recommendations in
writing to Full Council

Reports and recommendations from the Working Group requiring Full Council
approval shall be discussed with the Clerks before being placed on the agenda for a
Full Council Meeting

The Working Group will operate within the budget set for it — reports and
recommendations are expected to work within this budget, or to request additional
funds from Full Council

The Working Group shall determine how often it needs to meet and will report
progress to Full Council as and when required

The Working Group shall appoint a person to take notes at each meeting, which
should accurately record the agreed actions

The Working Group shall appoint a Chairperson at their first meeting or subsequent
meetings

The Chair of the Working Group will set the agenda for meetings

Meetings of the Working Group need not be open to the public, and statutory notice
does not have to be given

The Clerks are not required to attend meetings or distribute minutes, but may attend
meetings at the request of Full Council

Recommendations by the Working Group shall not make additional demands on
Clerks’ time until approved by Full Council

New Working Groups can be set up for specific purposes only by agreement of Full
Council

The general terms of reference were agreed by Full Council on 25.06.25

Additional Terms of Reference

Arcade Working Group

The Working Group shall receive support from the Clerks for operational matters but
not development matters

Communication and Engagement Working Group

In 2025-26, the Working Group shall comprise 8 Town Councillors appointed by Full
Council

The Working Group shall balance the use of Clerks’ time with the commissioning of
external providers to achieve specific objectives



Open Spaces Working Group

o The Clerks shall be responsible for operational matters relating to the Cemetery,
Allotments, and Play Areas
e The group comprises 6 Town Councillors.

CCTV Partnership Working Group

e The Town Council shall send up to five Town Councillors as representatives to
quarterly CCTV Partnership meetings (with NWBC and Police)
o See CCTV Partnership Agreement for additional Terms of Reference

Representatives

¢ Representatives shall be appointed by Full Council to attend meetings of external
organisations

¢ Representatives shall be the point of contact between the Town Council and their
nominated organisation

e Representatives shall not commit the Town Council to anything which has not
already been agreed by Full Council

¢ Representatives shall feed back relevant information to Full Council from time to time



