AGENDA

Atherstone Stakeholder Meeting

Wednesday 28 January 2026
6pm at The Council House, Atherstone

1. Welcome and purpose of the meeting

2. Roundtable discussion - Achieved, ongoing and planned activity in Atherstone

3. Review of Vital and Viable Atherstone Report 2022 (produced by the Institute of

Place Management) and the End of Project Review (produced by Chris Gregory,
Heartflood Ltd)

e Overview of the reports

e Qutstanding actions

4. Joint action — moving forward together

5. Any other business



