
N
eg

lig
ib

le
 (1

)
Lo

w
 (2

)
M

ed
iu

m
 (3

)
H

ig
h 

(4
)

H
ig

h 
 (4

)
4

8
12

16
M

ed
iu

m
 (3

)
3

6
9

12
Lo

w
 (2

)
2

4
6

8
N

eg
lig

ib
le

 (1
)

1
2

3
4

FI
N

AN
C

IA
L 

RI
SK

 R
EG

IS
TE

R 
AD

O
PT

ED
 1

8.
2.

26

L
I

R
A

G

1
F

in
a

n
ci

a
l

R
is

k 
of

 p
a

yi
n

g
 d

up
lic

at
e

 o
r 

in
co

rr
e

ct
 in

vo
ic

e
s

F
in

an
ci

al
 lo

ss
 d

ue
 t

o
 s

et
tle

m
e

n
t 

of
 

d
o

ub
le

 o
r 

fa
ls

e
 in

vo
ic

es
P

a
ym

e
nt

s

A
ll 

in
vo

ic
es

 o
n

 p
a

ym
en

t s
ch

e
d

u
le

 e
xa

m
in

e
d

, 
ve

ri
fie

d
 &

 c
er

tif
ie

d
 b

y 
th

e
 R

F
O

. 
L

is
t 

o
f 

re
g

u
la

r 
su

p
p

lie
rs

 /
 in

vo
ic

e
s 

fo
r 

p
ay

m
e

n
t p

ro
vi

d
e

d
 f

o
r 

a
p

p
ro

va
l a

t 
th

e
 

A
n

n
u

a
l C

o
u

nc
il 

M
e

e
tin

g
, l

is
t 

o
f 

o
th

e
r 

in
vo

ic
e

s 
fo

r 
p

ay
m

e
n

t r
e

p
or

te
d 

to
 

C
o

u
n

ci
l a

t 
e

ac
h 

m
e

e
tin

g
, 

p
ap

e
r 

or
 d

ig
ita

l c
o

p
ie

s 
a

va
ila

b
le

 f
o

r 
in

sp
ec

tio
n

 &
 

ch
e

ck
e

d
 a

g
a

in
st

 p
ay

m
en

t s
ch

ed
u

le
 b

y 
m

e
m

b
er

s 
m

o
nt

h
ly

. 
A

ll 
in

vo
ic

es
 &

 
p

a
ym

e
n

ts
 e

nt
e

re
d

 t
o

 S
A

G
E

50
 -

 d
o

u
b

le
 e

nt
ry

 a
cc

o
un

tin
g

 s
o

ft
w

a
re

2
3

C
o

ns
id

er
 im

p
le

m
e

n
ta

tio
n

 o
f 

a
n

 in
te

g
ra

te
d

 p
u

rc
h

a
se

 o
rd

e
r 

sy
st

e
m

 
R

F
O

 /
 

C
o

u
n

ci
l

2
F

in
a

n
ci

a
l

R
is

k 
o

f 
in

co
rr

e
ct

 p
a

ym
e

n
ts

F
in

an
ci

al
 lo

ss
 d

ue
 t

o
 p

ay
m

en
t 

m
a

de
 

fo
r 

in
co

rr
ec

t a
m

o
u

nt
 o

r 
pa

ye
e

P
a

ym
e

nt
s

R
F

O
 c

h
e

ck
s 

in
vo

ic
e

s 
fo

r 
ac

cu
ra

cy
 b

e
fo

re
 r

a
is

in
g

 p
a

ym
e

n
t 

an
d

 a
g

ai
ns

t 
p

a
ym

e
n

t 
sc

h
e

du
le

 f
ro

m
 S

A
G

E
5

0
. 

W
ri

tt
e

n
 a

cc
ou

n
t 

d
et

a
ils

 r
e

q
u

ir
ed

 b
y 

su
p

p
lie

rs
 &

 c
o

n
fir

m
at

io
n

 o
f 

pa
ye

e
 c

h
ec

ks
 c

o
n

du
ct

e
d

 v
ia

 U
n

ity
 T

ru
st

. 
P

a
ym

e
nt

 s
ch

e
d

u
le

 &
 in

vo
ic

es
 c

he
ck

ed
 b

y 
m

e
m

b
e

rs
 a

t 
e

ac
h 

m
e

e
tin

g.
 

In
vo

ic
e

s 
p

ro
vi

d
e

d
 to

 b
an

k 
si

g
na

to
ri

e
s 

au
th

o
ri

si
n

g
 p

a
ym

e
nt

s 
o

n
 U

n
ity

 T
ru

st
.

2
3

3
F

in
a

n
ci

a
l

R
is

k 
o

f 
la

te
 p

a
ym

en
ts

L
a

te
 p

a
ym

e
n

t 
m

ea
n

s 
lo

ss
 o

f 
cr

e
d

it 
ra

tin
g

P
a

ym
e

nt
s

A
ll 

in
vo

ic
es

 r
e

ce
iv

ed
 a

re
 a

d
de

d
 im

m
ed

ia
te

ly
 b

y 
of

fic
e

 s
ta

ff
 to

 th
e

 a
cc

o
u

n
tin

g 
sy

st
e

m
. P

a
ym

e
n

t 
au

th
o

ri
sa

tio
n

 s
ch

e
d

u
le

s 
a

re
 p

re
se

n
te

d
 t

o
 e

ac
h 

C
o

u
n

ci
l 

m
e

et
in

g
. 

O
ff

ic
er

s 
in

fo
rm

 s
u

p
p

lie
rs

 o
f 

p
a

ym
en

t 
d

a
te

s 
an

d
 t

a
ke

 a
ct

io
n

 u
si

ng
 

d
e

le
ga

te
d

 a
ut

h
o

ri
ty

 to
 a

vo
id

 a
ny

 la
te

 p
ay

m
e

n
t p

e
n

a
lty

 f
e

es
.

2
2

4
F

in
a

n
ci

a
l

In
co

rr
e

ct
 s

a
la

ri
e

s 
p

ai
d

S
ta

ff
 o

ve
r 

o
r 

u
n

d
er

pa
id

P
ay

m
e

n
ts

S
a

la
ri

e
s 

a
g

re
e

d
 a

t 
st

a
rt

 o
f 

e
m

pl
oy

m
e

n
t; 

p
a

yr
o

ll 
is

 c
o

n
tr

a
ct

e
d

 o
u

t 
to

 V
a

u
gh

an
 

D
a

vi
es

. T
im

e
sh

ee
ts

 f
o

r 
h

ou
rl

y 
p

a
id

 s
ta

ff
 a

re
 p

ro
ce

ss
e

d
 a

n
d

 e
nt

e
re

d
 in

to
 a

 
sp

re
a

d
sh

e
e

t, 
a

 s
u

m
m

a
ry

 d
oc

um
en

t 
is

 t
h

e
n

 c
re

a
te

d 
w

h
ic

h
 is

 u
se

d
 to

 s
u

b
m

it 
fig

u
re

s 
to

 e
xt

e
rn

a
l p

ay
ro

ll.
 P

ay
sl

ip
s 

a
re

 c
h

e
ck

e
d

 b
y 

R
F

O
 t

o
 e

ns
ur

e
 a

s 
re

q
u

e
st

e
d,

 t
h

e
n

 p
a

ym
en

t i
s 

ra
is

e
d

. T
h

e
 p

a
yr

o
ll 

su
m

m
a

ry
 is

 s
e

nt
 t

o
 b

an
k 

si
g

n
a

to
rie

s 
fo

r 
p

ay
m

e
n

t a
ut

ho
ri

sa
tio

n
. 

1
4

5
F

in
a

n
ci

a
l

In
co

rr
e

ct
 N

a
tio

na
l i

ns
ur

a
n

ce
 

a
n

d 
P

A
Y

E
H

M
R

C
 o

ve
r 

o
r 

u
n

d
e

rp
a

id
P

ay
m

e
n

ts
P

a
yr

ol
l i

s 
a

 p
ro

fe
ss

io
na

l s
er

vi
ce

 w
or

ki
n

g
 w

ith
in

 H
M

R
C

 g
u

id
el

in
e

s.
 H

M
R

C
 a

re
 

p
a

id
 d

ir
e

ct
ly

 f
ro

m
 A

T
C

 b
a

se
d 

o
n

 f
ig

u
re

s 
p

ro
vi

d
e

d
 b

y 
p

a
yr

o
ll 

p
ro

vi
d

e
r.

1
3

6
F

in
a

n
ci

a
l

In
co

rr
e

ct
 P

e
n

si
o

n
 

co
n

tr
ib

u
tio

n
s

W
C

C
P

F
 o

ve
r 

o
r 

un
d

e
rp

a
id

 
P

ay
m

e
n

ts
P

a
yr

ol
l c

a
lc

u
la

te
 t

he
 p

e
ns

io
n 

lia
bi

lit
y,

 A
T

C
 s

u
bm

it 
to

 W
C

C
 v

ia
 i-

co
n

n
ec

t 
a

n
d

 
p

a
ys

 d
ir

e
ct

ly
. 

D
e

ta
ils

 o
f 

P
e

n
si

o
n

 C
o

n
tr

ib
u

tio
n

s 
p

ro
vi

de
d

 t
o

 b
a

n
k 

si
gn

at
or

ie
s 

fo
r 

a
u

th
o

ris
at

io
n

1
3

7
F

in
a

n
ci

a
l

E
xp

e
ns

es
 in

co
rr

ec
tly

 c
la

im
ed

M
e

m
b

e
rs

 o
r 

st
af

f 
o

ve
r 

o
r 

u
n

d
er

p
a

id
, 

fin
a

n
ci

a
l l

os
s 

to
 C

o
u

nc
il

P
a

ym
e

nt
s

It
e

m
is

e
d 

lis
t 

o
f 

e
xp

e
n

se
s 

is
 c

h
e

ck
e

d
 f

o
r 

a
u

th
e

nt
ic

ity
 b

y 
th

e
 C

le
rk

/R
F

O
 p

ri
o

r 
to

 p
a

ym
e

nt
 w

hi
ch

 is
 a

d
de

d
 to

 t
h

e
 p

a
ym

e
nt

 a
u

th
or

is
a

tio
n

 s
ch

e
d

u
le

 f
or

 
a

u
th

o
ri

sa
tio

n
 b

y 
C

o
u

n
ci

l. 
1

2

8
F

in
a

n
ci

a
l

T
h

e
ft

 o
r 

D
is

h
o

ne
st

y,
 

in
cl

ud
in

g
 c

a
sh

 a
nd

 c
he

qu
e

s,
 

F
in

an
ci

al
 lo

ss
P

ay
m

e
n

ts
C

a
sh

 lo
ck

e
d

 in
 t

in
s 

a
nd

 f
ir

e
 p

ro
o

f 
cu

pb
o

a
rd

s,
 s

a
fe

 a
n

d
 a

cc
ou

n
te

d
 f

o
r 

u
si

ng
 

C
a

sh
 R

e
gi

st
e

r 
in

 S
A

G
E

 &
 r

ec
ie

pt
 b

o
o

ks
 w

h
e

n
 r

e
q

u
ir

ed
. 

C
a

sh
 a

nd
 C

h
e

q
u

es
 

b
a

nk
ed

 r
eg

u
la

rl
y 

to
 k

ee
p

 b
e

lo
w

 £
3

5
0

 a
s 

pe
r 

in
su

ra
n

ce
 p

ol
ic

y 
2

2
O

ff
ic

er
s 

to
 c

o
n

tin
u

e 
en

co
u

ra
g

in
g

 e
le

ct
ro

n
ic

 p
a

ym
e

nt
s 

&
 m

in
im

is
e

 c
as

h 
tr

an
sa

ct
io

n
s 

ca
rr

ie
d

 o
u

t.
R

F
O

 /
 

D
C

o
n

go
in

g

9
F

in
a

n
ci

a
l

L
o

ss
 o

f 
re

n
ta

ls
, 

fe
e

s 
 a

n
d

 
h

ir
e 

ch
a

rg
es

.
C

h
a

rg
e

s 
re

ce
iv

a
b

le
R

e
ce

ip
ts

T
h

e
 T

o
w

n
 C

ou
n

ci
l r

e
ce

iv
es

 in
co

m
e 

in
 r

e
sp

e
ct

 o
f 

A
rc

a
d

e 
S

h
op

 R
e

n
ta

l, 
M

a
rk

e
t 

R
en

ta
l, 

C
e

m
et

e
ry

 &
 A

llo
tm

e
n

t F
e

es
. I

n
co

m
e

 is
 in

vo
ic

e
d 

in
 

a
cc

o
rd

a
n

ce
 w

ith
 c

u
rr

e
n

t 
le

a
se

s 
(A

rc
a

d
e 

/ 
A

llo
tm

en
ts

),
 c

e
m

e
te

ry
 r

e
co

rd
s 

a
n

d 
b

o
ok

in
g 

ca
le

n
d

a
rs

 (
M

a
rk

e
t)

 &
 r

ec
on

ci
le

d
 m

o
n

th
ly

.

2
3

C
o

n
si

d
e

ra
tio

n
 o

f 
a

dd
iti

o
n

a
l s

o
ft

w
ar

e
 f

o
r 

ce
m

e
te

ri
e

s 
/ 

a
llo

m
te

n
ts

 t
o

 s
tr

e
a

m
lin

e
 th

e
 

cu
rr

e
n

t 
re

co
n

ci
lia

tio
n

 p
ro

ce
ss

 in
vo

lv
in

g
 m

a
nu

a
l s

p
re

ad
sh

e
e

ts
 &

 S
A

G
E

 w
hi

ch
 

co
n

ta
in

s 
po

te
n

tia
l t

o
 in

tr
o

du
ce

 e
rr

o
rs

. C
ur

re
n

tly
 in

vo
ic

e
s 

&
 r

ec
ei

pt
s 

e
n

te
re

d
 b

y 
R

F
O

 
&

 r
e

co
n

ci
le

d
 b

y 
R

F
O

, s
ho

ul
d 

co
ns

id
e

r 
sp

lit
tin

g
 d

u
tie

s.
 

R
F

O

1
0

F
in

a
nc

ia
l

V
A

T
 r

e
tu

rn
 is

 in
co

rr
e

ct
lo

ss
 o

f 
in

co
m

e
, H

M
R

C
 C

h
a

lle
n

ge
R

ec
ei

pt
s

V
A

T
 r

e
-c

la
im

e
d

 q
u

ar
te

rly
. R

e
tu

rn
 is

 p
ro

d
u

ce
d

 a
u

to
m

at
ic

a
lly

 f
ro

m
 in

co
m

e
 a

n
d 

e
xp

e
nd

itu
re

 tr
a

n
sa

ct
io

ns
 o

n
 S

A
G

E
, 

H
M

R
C

 M
T

D
. 

C
le

rk
 /

 R
F

O
 t

o
 e

n
su

re
 t

h
a

t 
V

A
T

 f
o

r 
p

ro
d

u
ct

 c
o

de
s 

is
 s

et
 u

p
 c

o
rr

ec
tly

. V
A

T
 c

o
de

s 
fo

r 
e

xp
en

d
itu

re
 m

u
st

 
a

ls
o

 b
e

 r
e

co
rd

e
d

 c
o

rr
e

ct
ly

 a
nd

 A
rc

a
d

e 
E

xp
en

d
itu

re
 m

u
st

 b
e 

re
co

rd
e

d
 u

n
d

e
r 

p
a

rt
ia

l e
xe

m
p

tio
n 

co
d

es
 to

 a
vo

id
 o

ve
rc

la
im

in
g

 V
A

T
. 

3
3

C
o

u
n

ci
l /

 R
F

O
 t

o
 s

e
e

k 
fu

rt
h

er
 a

dv
ic

e
 f

ro
m

 P
S

T
A

X
 a

s 
a

p
p

ro
p

ri
a

te
. 

S
A

G
E

5
0

 P
ro

d
u

ct
 

C
o

d
e

s 
se

t u
p

 in
co

rr
e

ct
ly

 f
or

 V
A

T
 in

 2
0

1
7

 r
e

su
lti

n
g

 in
 a

n 
u

n
d

e
rc

la
im

 o
f 

V
A

T
 a

nd
 a

 
lo

ss
 o

f 
in

co
m

e
 f

or
 th

e 
co

u
n

ci
l. 

P
ro

d
u

ct
 c

o
d

e
s 

no
w

 s
e

t u
p

 c
o

rr
e

ct
ly

 f
o

r 
fu

tu
re

 V
A

T
 

cl
a

im
s,

 w
or

k 
o

u
ts

ta
nd

in
g

 to
 c

o
rr

e
ct

 p
re

vi
o

u
s 

V
A

T
 c

la
im

s.
 

R
F

O
 /

 
C

o
u

n
ci

l
3

1
/0

3
/2

0
25

1
1

F
in

a
nc

ia
l

U
n

tim
e

ly
 r

e
ce

ip
t 

o
f 

p
re

ce
p

t/ 
G

ra
n

ts
la

ck
 o

f 
ca

sh
 f

lo
w

 
R

e
ce

ip
ts

P
re

ce
p

t/g
ra

nt
s 

a
re

 r
e

q
ue

st
e

d
 in

 w
ri

tin
g

 f
ro

m
 N

W
B

C
 b

y 
R

F
O

 p
rio

r 
to

 d
e

a
dl

in
e

 
d

a
te

 a
n

d
 p

a
id

 d
ir

e
ct

ly
 in

to
 t

h
e

 T
o

w
n 

C
o

u
n

ci
l a

cc
o

u
n

t i
n

 tw
o

 e
q

u
a

l 
in

st
a

lm
e

n
ts

 (
A

pr
il 

&
 S

ep
te

m
b

er
).

 T
h

e 
C

o
u

n
ci

l a
im

s 
to

 m
a

in
ta

in
 r

e
se

rv
e

s 
of

 a
 

m
in

im
u

m
 o

f 
3

 m
on

th
s 

op
e

ra
tin

g
 c

a
p

ita
l. 

G
e

ne
ra

l R
e

se
rv

es
 a

re
 in

 g
o

o
d

 o
rd

e
r 

&
 N

W
B

C
 w

ri
te

 to
 t

h
e

 C
ou

nc
il 

a
n

n
u

al
ly

 w
ith

 d
e

ad
lin

es
 f

or
 p

re
ce

p
t 

d
em

a
n

d.
 

2
0

25
/2

6
 p

re
ce

p
t s

ub
m

itt
e

d
. B

u
d

ge
t 

/ 
P

re
ce

pt
 t

ra
in

in
g

 c
o

n
d

uc
te

d
 f

o
r 

m
e

m
b

e
rs

 &
 o

ff
ic

er
s 

in
 2

0
2

4
/2

5

1
4

1
2

F
in

a
nc

ia
l

L
o

ss
 o

f 
ch

e
q

u
es

 o
r 

ca
sh

fin
a

n
ci

a
l l

o
ss

R
ec

ei
pt

s

C
a

sh
 &

 C
h

e
q

ue
s 

a
re

 r
e

co
rd

e
d 

by
 C

le
rk

s 
in

 r
e

ce
ip

t 
b

o
o

ks
 &

 s
to

re
d

 in
 c

a
sh

 
tin

s 
in

 f
ir

e
 p

ro
o

f 
sa

fe
. A

 c
a

sh
 r

e
g

is
te

r 
is

 m
a

in
ta

in
e

d
 o

n
 S

A
G

E
 &

 c
as

h
 /

 
ch

e
q

ue
 d

e
p

os
its

 c
ar

ri
e

d
 o

u
t 

vi
a 

S
A

G
E

 (
&

 b
a

n
ki

n
g

 s
he

e
ts

 w
he

n
 r

eq
ui

re
d

) 
It

 
is

 b
a

n
ke

d
 p

ro
m

p
tly

. C
u

st
om

e
rs

 a
re

 e
nc

o
u

ra
g

e
d

 t
o

 p
a

y 
b

y 
B

A
C

s 
w

h
e

re
 

p
o

ss
ib

le
 -

 B
A

C
s 

p
a

ym
en

ts
 r

ec
o

rd
ed

 d
ir

e
ct

ly
 in

 S
A

G
E

. 
 

2
2

C
o

n
si

d
e

r 
a

d
d

iti
o

n
a

l l
ic

en
ce

 f
o

r 
S

A
G

E
 o

r 
im

p
le

m
e

n
ta

tio
n

 o
f 

se
ct

o
r 

sp
e

ci
fic

 s
o

ft
w

a
re

 
so

 t
h

at
 b

o
th

 th
e

 R
F

O
 &

 D
e

p
u

ty
 C

le
rk

 a
re

 a
b

le
 t

o
 b

o
th

 e
nt

e
r 

&
 c

h
e

ck
 r

e
ce

ip
ts

. 

Im
pa

ct
Likelyhood

R
e

vi
s

e
d

 /
 f

u
rt

h
e

r 
a

c
ti

o
n

s
 

R
e

s
p

.
D

a
te

 C
o

m
p

le
te

d
R

is
k

 T
y

p
e

R
e

f
D

e
s

c
ri

p
ti

o
n

 o
f 

R
is

k
H

az
ar

d
 /

 C
o

n
s

e
q

u
e

n
c

e
P

ro
c

e
ss

E
x

is
ti

n
g

 C
o

n
tr

o
l 

M
e

a
s

u
re

s
R

e
s

id
u

al
 R

a
ti

n
g

 



1
3

F
in

a
nc

ia
l

L
o

ss
 o

f 
in

co
m

e 
fr

om
 u

n
p

ai
d

 
in

vo
ic

e
s

F
in

an
ci

al
 lo

ss
R

e
ce

ip
ts

S
A

G
E

5
0

 r
e

co
rd

s 
a

ll 
de

b
to

rs
, 

re
m

in
d

e
rs

 a
re

 is
su

e
d

 to
 a

n
yo

n
e

 w
h

o
se

 
in

vo
ic

e
s 

re
m

a
in

s 
u

np
a

id
. 

H
is

to
ri

c 
ba

ck
lo

g 
o

f 
d

e
b

to
rs

 n
o

w
 c

le
a

re
d.

 A
ct

io
n

 
ta

ke
n 

e
n

su
ri

n
g 

cu
st

o
m

er
s 

a
re

 n
o

t 
ab

le
 t

o
 a

cc
ru

e
 s

ig
n

ifi
ca

n
t d

e
b

t.
 P

ro
ce

ss
e

s 
in

 p
la

ce
 t

o 
is

su
e

 r
e

m
in

d
e

rs
 o

r 
e

vi
ct

io
n 

n
o

tic
e

s.

2
3

A
d

-h
oc

 h
ir

e
s 

to
 b

e
 c

an
ce

lle
d

 if
 p

re
p

a
ym

e
n

t 
is

 n
o

t 
re

ce
iv

e
d.

 A
ge

d
 d

e
bt

o
rs

 r
e

p
or

t t
o 

b
e

 
p

re
se

n
te

d
 r

e
g

ul
a

rly
 t

o
 C

o
un

ci
l. 

C
o

u
n

ci
l t

o
 c

o
n

si
d

e
r 

p
ro

ce
ss

e
s 

fo
r 

re
co

ve
ri

n
g 

o
u

ts
ta

n
d

in
g

 in
vo

ic
es

 in
cl

u
di

ng
 w

he
th

e
r 

to
 a

dd
 o

n
 la

te
 p

a
ym

en
t 

fe
e

s 
an

d
 c

h
a

rg
e

s 
a

n
d 

th
e

 r
a

te
 th

e
se

 s
h

o
ul

d 
be

 s
e

t a
t.

 W
rit

te
n

 p
ro

ce
ss

e
s 

fo
r 

d
eb

t 
co

lle
ct

io
n

 a
n

d
 p

o
te

nt
ia

l 
e

vi
ct

io
n

s 
fo

r 
n

o
n

-p
a

ym
en

t w
o

ul
d

 b
e

 b
e

ne
fic

ia
l. 

 

1
4

F
in

a
nc

ia
l

R
is

k 
of

 in
ac

cu
ra

te
 o

r 
in

co
m

p
le

te
 f

in
an

ci
al

 r
ec

or
ds

P
o

te
n

tia
l f

in
a

n
ci

al
 lo

ss
, 

In
te

rn
a

l 
A

u
d

ito
r 

w
o

u
ld

 g
iv

e
 'r

eq
ui

re
s 

im
p

ro
ve

m
e

n
t' 

re
po

rt
re

co
n

ci
lia

tio
n

A
ll 

fin
a

n
ci

a
l r

e
co

rd
s 

a
re

 k
ep

t b
y 

th
e 

R
F

O
. I

n
te

rn
a

l a
u

d
its

 u
n

de
rt

ak
en

 b
y 

a
n 

in
d

e
pe

n
d

e
n

t a
n

d
 c

om
pe

te
n

t 
in

te
rn

a
l a

u
d

ito
r 

tw
ic

e
 y

e
a

rl
y 

(in
te

ri
m

 a
n

d
 e

nd
-o

f-
ye

ar
)E

n
d

 o
f 

ye
a

r 
E

xt
e

rn
a

l A
u

d
it 

u
n

de
rt

ak
en

 b
y 

e
xt

er
n

a
lly

 a
pp

o
in

te
d

 a
ud

ito
r.

2
3

  Q
u

a
rt

e
rl

y 
In

te
rn

a
l C

on
tr

ol
 c

h
ec

ks
 b

y 
m

e
m

b
e

rs
 to

 b
e

 in
tr

o
d

u
ce

d 
a

sa
p

. 

1
5

F
in

a
nc

ia
l

R
is

k 
of

 B
a

n
k 

m
ak

in
g

 e
rr

o
rs

, 
n

o
t i

d
en

tif
ie

d
M

o
n

th
ly

 f
in

a
n

ci
a

l r
ep

or
t w

o
ul

d 
n

o
t 

re
co

n
ci

le
re

co
n

ci
lia

tio
n

M
o

n
th

ly
 b

an
k 

st
a

te
m

en
ts

 a
re

 c
h

e
ck

e
d

 b
y 

R
F

O
 u

p
o

n
 r

e
ce

ip
t 

&
 r

ec
on

ci
le

d
 to

 
S

A
G

E
1

2

1
6

F
in

a
nc

ia
l

A
n

n
u

a
l r

e
tu

rn
 n

o
t 

co
m

pl
et

e
d 

co
rr

e
ct

ly
Q

u
al

ifi
e

d
 a

u
di

t, 
lo

ss
 o

f 
fo

u
n

d
a

tio
n 

st
a

tu
s,

 p
u

b
lic

 in
qu

ir
y 

co
st

s
Y

e
a

r 
e

n
d

 
p

ro
ce

ss
in

g

C
o

u
n

ci
l h

a
ve

 e
m

p
lo

ye
d

 C
iL

C
A

 q
u

al
ifi

e
d

 c
le

rk
, 

co
m

p
e

te
n

t I
n

te
rn

a
l A

ud
ito

r 
a

p
po

in
te

d
 &

 c
o

n
d

u
ct

e
d

 a
n 

in
 y

e
a

r 
re

vi
e

w
. C

ou
n

ci
lll

o
rs

 p
ro

vi
de

d
 f

u
ll 

in
fo

rm
a

tio
n

 b
y 

th
e

 R
F

O
 th

ro
u

gh
o

u
t 

th
e

 y
e

a
r.

 A
n

n
u

a
l r

e
tu

rn
 is

 c
o

m
p

le
te

d
 b

y 
R

F
O

, 
si

gn
e

d
 b

y 
th

e
 C

o
un

ci
l, 

a
n

d
 s

e
n

t o
n

 t
o

 th
e

 E
xt

e
rn

al
 A

u
d

ito
r 

w
ith

in
 t

im
e

 
lim

its
.

3
3

M
e

m
b

e
rs

 t
o

 b
e 

fu
rt

h
e

r 
tr

a
in

e
d 

on
 A

G
A

R
 p

rin
ci

pl
es

 a
n

d
 c

o
n

si
d

e
ra

tio
n

 o
f 

se
ct

o
r 

sp
e

ci
fic

 s
o

ft
w

a
re

 &
 / 

o
r 

fu
rt

h
e

r 
in

te
rn

a
l c

o
n

tr
ol

 c
h

ec
ks

 u
nd

e
rt

a
ke

n
 d

u
e 

to
 A

G
A

R
 

q
u

al
ifi

ca
tio

n
s 

in
 p

ri
or

 y
ea

rs
.

1
7

F
in

a
nc

ia
l

A
n

n
u

a
l r

e
tu

rn
 is

 n
o

t 
su

b
m

itt
ed

 w
ith

in
 ti

m
e

 li
m

its
Q

u
al

ifi
e

d
 a

u
di

t, 
lo

ss
 o

f 
co

n
fid

e
n

ce
 

Y
e

a
r 

e
n

d
 

p
ro

ce
ss

in
g

A
G

A
R

 n
e

e
d

s 
to

 b
e

 s
ub

m
itt

e
d

 f
o

r 
a

u
d

it 
b

y 
3

0
th

 J
u

n
e 

&
 a

u
d

ite
d 

A
G

A
R

 
p

u
bl

is
h

e
d

 b
y 

3
0

th
 S

ep
te

m
b

e
r 

ea
ch

 y
e

a
r.

 A
G

A
R

 m
u

st
 b

e
 a

n
 a

g
e

nd
a

 it
e

m
 b

y 
Ju

n
e

, d
a

te
 A

G
A

R
 s

ub
m

itt
ed

 t
o

 b
e 

re
po

rt
e

d 
to

 m
em

b
e

rs
. 

2
2

1
8

F
in

a
nc

ia
l

In
a

d
eq

u
a

te
 B

u
d

ge
t

B
u

d
g

e
t d

o
e

s 
n

o
t b

al
an

ce
 a

t 
ye

a
r 

e
n

d,
 u

n
p

la
n

ne
d

 lo
ss

 o
f 

re
se

rv
es

B
u

d
g

e
tin

g

B
u

d
g

e
t s

et
 a

n
n

u
al

ly
 a

n
d

 a
p

p
ro

ve
d

 b
y 

F
u

ll 
C

o
un

ci
l b

as
ed

 o
n

 a
nt

ic
ip

a
te

d
 

in
co

m
e

 &
 e

xp
en

d
itu

re
. 

 R
e

se
rv

e
 p

o
lic

y 
to

 b
e

 a
d

o
p

te
d 

a
n

d
 r

e
se

rv
e

s 
th

en
 to

 
b

e
 m

a
in

ta
in

e
d

 in
 li

ne
 w

ith
 th

e
 p

o
lic

y,
 w

h
ic

h 
is

 to
 b

e
 r

e
vi

e
w

e
d

 a
n

n
u

a
lly

 f
o

r 
co

m
pl

ia
n

ce
. B

u
dg

e
t p

e
rf

o
rm

a
n

ce
 m

o
n

ito
re

d
 t

h
ro

u
g

h
ou

t 
th

e
 y

e
a

r 
w

ith
 

re
a

llo
ca

tio
n

s 
/ 

vi
re

m
en

ts
 m

a
d

e 
w

h
er

e
 n

e
ce

ss
ar

y.

2
3

1
9

F
in

a
nc

ia
l

P
re

ce
p

t r
u

le
s 

ch
a

n
ge

, 
e

.g
. 

ca
p

p
ed

, 
re

st
ric

tin
g

 d
e

liv
er

y 
of

 
re

q
u

ir
e

d 
se

rv
ic

e
s

E
ith

e
r 

se
rv

ic
e

s 
re

d
u

ce
d

 o
r 

im
pa

ct
 o

n
 

re
se

rv
e

s
B

u
d

g
e

tin
g

 E
n

su
re

 c
ur

re
n

t 
p

re
ce

p
t 

is
 a

de
qu

a
te

. 
C

o
n

tr
ib

u
te

 t
o

 r
e

le
va

n
t 

co
n

su
lta

tio
ns

 
w

h
e

re
 p

o
ss

ib
le

. 
E

ns
ur

e
 th

a
t 

in
cr

ea
se

s 
a

re
 ju

st
ifi

a
b

le
 a

nd
 m

e
a

su
ra

b
le

.
3

3

2
0

F
in

a
nc

ia
l

C
e

m
et

e
ry

, A
rc

ad
e

, 
A

llo
tm

en
t, 

M
a

rk
e

t 
R

en
t 

in
co

m
e

 d
o

e
s 

n
ot

 
a

ch
ie

ve
 b

u
d

ge
t

Im
pa

ct
 o

n
 r

e
se

rv
e

s
B

u
d

ge
tin

g
R

e
vi

ew
 f

e
e

s 
a

nd
 c

h
a

rg
e

s 
a

nn
u

a
lly

, 
re

p
o

rt
 b

u
d

g
et

 p
ro

g
re

ss
 t

o
 C

ou
n

ci
l 

re
g

u
la

rl
y.

3
3

C
o

n
si

d
e

r 
ch

a
n

g
e 

to
 s

tr
uc

tu
re

 o
f 

a
cc

o
u

n
ts

 s
o

 t
ha

t 
in

co
m

e
 a

n
d

 e
xp

en
d

itu
re

 li
st

ed
 in

 
'd

e
p

a
rt

m
e

n
ts

' t
o

 m
ak

e 
it 

e
a

si
e

r 
to

 s
e

e
 w

h
e

re
 C

o
u

n
ci

l a
re

 s
u

b
si

d
is

in
g

 s
er

vi
ce

s 
e

tc
. 

2
1

F
in

a
nc

ia
l

N
e

ce
ss

a
ry

 e
xp

e
n

d
itu

re
 o

n 
b

u
ild

in
g

s 
e

xc
e

e
d

s 
bu

d
g

et

B
u

d
g

e
t d

o
e

s 
n

o
t b

al
an

ce
 a

t 
ye

a
r 

e
n

d.
 C

o
u

n
ci

l r
e

se
rv

e
s 

de
p

le
te

d 
b

e
lo

w
 r

ec
om

m
e

nd
e

d
 le

ve
l. 

B
u

d
g

e
tin

g
R

e
se

rv
e

s 
a

n
d 

a
cc

e
ss

 to
 p

ub
lic

 w
o

rk
s 

lo
a

n
s 

if 
ca

sh
 f

lo
w

 n
e

e
d

e
d.

3
3

T
o

 c
o

n
si

d
e

r 
im

p
le

m
e

n
tin

g
 a

 h
ea

lth
y 

co
n

tin
g

en
cy

 b
u

d
ge

t 
p

lu
s 

a
p

pr
o

p
ria

te
 

m
a

in
te

n
a

n
ce

 b
u

d
g

et
. C

o
n

si
d

e
r 

w
h

er
e

 e
ar

m
ar

ke
d

 r
e

se
rv

e
s 

co
u

ld
 b

e 
re

al
lo

ca
te

d
. T

o 
co

n
si

d
e

r 
im

p
le

m
e

n
tin

g
 a

 s
ch

e
du

le
d

 p
ro

g
ra

m
m

e
 o

f 
im

p
ro

ve
m

en
ts

 a
n

d
 m

ai
n

te
na

n
ce

.

2
2

F
in

a
nc

ia
l

F
in

an
ci

al
 R

eg
u

la
tio

n
s 

a
re

 n
ot

 
a

lig
n

e
d

 w
ith

 c
u

rr
e

n
t 

le
g

is
la

tio
n

 o
r 

d
o

 n
o

t d
e

liv
er

 
b

e
st

 v
a

lu
e

C
o

u
n

ci
l a

ct
s 

ill
e

ga
lly

 o
r 

d
o

e
s 

n
o

t 
d

e
liv

er
 b

e
st

 v
a

lu
e

G
o

ve
rn

a
n

ce
F

in
a

n
ci

a
l R

e
g

u
la

tio
n

 a
re

 in
 p

la
ce

 b
a

se
d 

u
p

o
n

 m
o

d
e

l r
e

g
u

la
tio

n
s

3
2

F
in

an
ci

al
 r

e
g

u
la

tio
ns

 b
as

ed
 o

n
 m

o
de

l r
e

g
ul

at
io

n
s,

 t
o

 b
e 

re
vi

e
w

e
d 

a
n

n
u

al
ly

 o
r 

as
 

le
g

is
la

tio
n

 c
h

a
n

g
es

. R
e

vi
si

o
n

s 
fo

r 
B

A
C

s 
p

a
ym

e
n

ts
 a

n
d

 a
d

e
q

u
at

e
 m

ea
su

re
s 

fo
r 

u
rg

e
n

t 
de

ci
si

o
n

s 
b

et
w

ee
n

 m
ee

tin
g

 u
nd

e
r 

th
e

 S
ch

e
m

e
 o

f 
D

e
le

ga
tio

n
 to

 b
e

 e
xp

ec
te

d
. 

C
o

u
n

ci
llo

rs
 t

o
 b

e
 p

ro
vi

d
e

d 
w

ith
 r

e
fe

re
sh

e
r 

tr
a

in
in

g
 r

e
g

a
rd

in
g

 t
he

se
 a

n
d

 R
F

O
 t

o 
e

n
su

re
 f

in
a

n
ci

a
l r

e
gu

la
tio

n
s 

a
re

 f
o

llo
w

e
d.

2
3

F
in

a
nc

ia
l

P
C

 ta
ke

s 
o

n
 m

o
re

 s
e

rv
ic

es
 

w
ith

 n
o

 s
u

p
po

rt
in

g
 f

un
d

in
g

E
ith

e
r 

in
cr

e
a

se
d

 p
re

ce
p

t o
r 

im
pa

ct
 

o
n

 r
e

se
rv

e
s

C
o

m
m

u
n

ity
 

E
n

g
a

g
e

m
e

n
t

C
o

n
su

lt 
w

ith
 r

es
id

en
ts

. 
A

ss
es

s 
m

a
te

ri
a

l/s
ig

n
ifi

ca
n

t 
im

p
a

ct
 o

n 
re

se
rv

es
. 

P
e

rf
o

rm
 d

u
e 

d
ili

g
e

nc
e 

o
n

 li
a

b
ili

tie
s 

a
ri

si
n

g
 b

e
fo

re
 t

a
ki

n
g

 t
he

m
 o

n.
 

2
3

C
u

rr
en

t 
p

la
n

s 
u

nk
no

w
n

, C
o

u
nc

il 
n

e
e

d 
to

 p
ro

vi
d

e 
e

n
o

u
gh

 n
o

tic
e

 t
o

 p
la

n
 in

to
 b

u
d

g
e

t.

2
4

F
in

a
nc

ia
l

U
n

a
b

le
 to

 r
e

co
ve

r 
co

st
s 

fr
o

m
  

3
rd

 p
a

rt
y 

in
su

re
rs

 f
o

r 
d

a
m

a
g

e
d

 a
ss

et
s

F
in

an
ci

al
 L

o
ss

re
ce

ip
ts

N
e

g
o

tia
tin

g
 w

ith
 th

ir
d 

pa
rt

y 
in

su
re

r,
 e

m
pl

oy
in

g
 e

xp
e

rt
 t

o
 c

o
m

p
le

te
 

n
e

go
tia

tio
n

s 
if 

re
q

ui
re

d
. R

e
se

rv
e

s 
a

va
ila

bl
e

 if
 n

ee
d

e
d

.
3

2

2
5

F
in

a
nc

ia
l

L
a

ck
 o

f 
re

g
u

la
r 

re
vi

e
w

 o
f 

fe
e

s 
a

n
d 

se
rv

ic
e

s
F

in
an

ci
al

 L
o

ss
B

u
d

ge
tin

g
F

e
e

s 
re

vi
e

w
e

d
 a

n
n

u
a

lly
2

3
F

in
an

ci
al

 R
eg

u
la

tio
n

s 
st

a
te

 a
n

n
ua

l r
e

vi
ew

 o
f 

fe
e

s 
an

d
 s

e
rv

ic
e

s.
 S

ch
ed

u
le

 o
f 

re
vi

e
w

s 
to

 b
e

 m
a

in
ta

in
ed

.

2
6

F
in

a
nc

ia
l

B
a

nk
 In

so
lv

e
n

cy
F

in
a

n
ci

a
l L

o
ss

B
u

dg
e

tin
g

M
o

n
ito

r 
fin

a
nc

ia
l n

ew
s.

 R
e

vi
e

w
 b

a
n

ki
n

g
 a

rr
an

g
e

m
en

ts
. 

In
ve

st
m

e
n

t s
tr

a
te

gy
 

a
p

pr
o

ve
d

 a
nd

 r
is

k 
sp

re
ad

 a
cr

os
s 

in
st

itu
tio

n
s.

2
4

F
S

C
S

 P
ro

te
ct

io
n 

to
 b

e 
co

n
si

d
e

re
d

, 
p

ru
d

e
n

t t
o

 s
p

re
a

d
 r

is
k 

w
h

e
re

 p
ra

ct
ic

a
b

le
.

2
7

G
o

ve
rn

a
n

ce
T

h
e

 C
o

u
n

ci
l a

ct
s 

ill
e

ga
lly

 / 
d

o
es

 n
o

t 
co

m
pl

y 
w

ith
 c

ur
re

n
t 

re
g

u
la

tio
n

s

T
h

e
 c

o
u

n
ci

l s
u

ff
er

s 
lo

ss
 o

f 
re

p
u

ta
tio

n 
o

r 
le

g
al

 c
h

al
le

n
g

e
.

D
e

ci
si

o
n 

M
a

ki
ng

T
h

e
 T

o
w

n
 C

ou
n

ci
l e

n
su

re
s 

th
a

t 
a

ll 
a

ct
iv

iti
e

s 
a

nd
 p

a
ym

e
n

ts
 in

cl
u

d
in

g
 g

ra
n

ts
 

p
e

rm
itt

e
d

 w
ith

in
 it

s 
le

g
al

 P
o

w
e

rs
 a

re
 p

ro
p

e
rl

y 
re

so
lv

e
d

 a
n

d 
m

in
u

te
d 

a
t 

th
e 

a
p

pr
o

p
ria

te
 c

o
u

nc
il 

m
ee

tin
g

. 
M

in
u

te
s 

a
re

 a
p

p
ro

ve
d

 a
nd

 s
ig

n
e

d
 a

t 
n

e
xt

 c
o

u
nc

il 
m

e
et

in
g

. 
 A

g
e

n
d

as
 a

nd
 

N
o

tic
e

s 
a

re
 d

is
p

la
ye

d
 in

 a
cc

or
da

nc
e

 w
ith

 le
ga

l r
e

q
ui

re
m

e
nt

s.
 A

cc
e

ss
 t

o
 

a
d

vi
ce

 f
ro

m
 W

A
LC

 a
nd

 N
A

L
C

 t
hr

o
u

gh
 m

e
m

b
e

rs
h

ip
 s

u
bs

cr
ip

tio
n

.

3
]

3
C

P
D

 f
o

r 
C

le
rk

s.
 T

ra
in

in
g

 f
o

r 
co

un
ci

llo
rs

, 
co

n
si

d
e

r 
tr

a
in

in
g

 s
ch

e
du

le
 f

o
r 

m
e

m
b

e
rs

A
ll

2
8

G
o

ve
rn

a
n

ce
T

h
e

 C
o

u
n

ci
l d

o
e

s 
no

t 
co

m
p

ly
 

w
ith

 S
ta

nd
in

g
 O

rd
e

rs
T

h
e

 c
o

u
n

ci
l s

u
ff

er
s 

lo
ss

 o
r 

re
p

u
ta

tio
n 

o
r 

le
g

al
 c

h
al

le
n

g
e

.
D

e
ci

si
o

n 
M

a
ki

ng

A
ll 

m
em

b
e

rs
 o

f 
T

o
w

n
 C

o
un

ci
l h

a
ve

 c
op

ie
s 

o
f 

S
ta

n
d

in
g

 O
rd

e
rs

, 
w

h
ic

h
 a

re
 

p
u

bl
is

h
e

d
 o

n
 t

h
e

 w
eb

si
te

 a
n

d
 a

re
 r

e
vi

e
w

e
d

 a
n

n
u

a
lly

 o
r 

a
s 

ch
a

n
ge

s 
in

 
le

g
is

la
tio

n
 d

ic
ta

te
. A

ll 
n

e
w

 m
e

m
b

e
rs

 p
ro

vi
d

e
d

 w
ith

 I
n

d
u

ct
io

n 
G

u
id

e
.

3
2

C
o

ns
id

er
 c

o
u

nc
ill

o
r 

tr
a

in
in

g
.

2
9

G
o

ve
rn

a
n

ce
M

e
m

b
e

rs
 a

ct
 il

le
ga

lly
 o

r 
d

o 
n

o
t c

om
p

ly
 w

ith
 c

u
rr

e
n

t 
re

g
u

la
tio

n
s

T
h

e
 C

o
u

n
ci

l a
n

d
 m

e
m

b
er

(s
) 

co
n

ce
rn

e
d

 s
u

ff
e

r(
s)

 lo
ss

 o
f 

re
p

u
ta

tio
n

D
e

ci
si

o
n 

M
a

ki
ng

D
e

cl
a

ra
tio

n
s 

o
f 

In
te

re
st

 m
us

t 
re

m
a

in
 o

n
 t

he
 a

g
e

nd
a

 a
n

d 
re

m
in

d
e

r 
is

su
e

d
 a

t 
e

a
ch

 f
u

ll 
co

u
n

ci
l M

ee
tin

g
.  

R
e

g
is

te
r 

of
 I

nt
e

re
st

 f
or

m
s 

m
us

t b
e

 r
e

vi
e

w
e

d
 

re
g

u
la

rl
y 

by
 C

o
u

n
ci

llo
rs

.
M

e
m

b
e

rs
 d

e
cl

a
re

 r
e

le
va

n
t 

in
te

re
st

s.
D

is
p

e
n

sa
tio

n
s 

a
re

 r
e

q
ue

st
e

d
 a

n
d 

a
p

p
ro

ve
d

 a
s 

n
e

ce
ss

a
ry

. 
M

e
m

b
e

rs
 s

ig
n

 u
p 

to
 C

o
de

 o
f 

C
o

n
d

uc
t

4
3

R
e

g
is

te
r 

o
f 

In
te

re
st

 f
or

m
s 

w
hi

ch
 s

h
ou

ld
 b

e
 p

ro
vi

de
d

 w
ith

in
 2

8
 d

a
ys

 o
f 

el
e

ct
io

n
, 

 
re

m
a

in
 o

u
ts

ta
n

d
in

g
 b

y 
2

 x
 T

o
w

n
 C

o
u

n
ci

llo
rs

. 
M

o
n

ito
ri

n
g 

O
ff

ic
e

r 
in

fo
rm

ed
. 

C
o

u
n

ci
l t

o
 c

o
n

si
d

e
r 

L
G

A
 M

od
el

 C
o

de
 o

f 
C

o
n

d
uc

t

3
0

G
o

ve
rn

a
n

ce
T

h
e

 C
o

u
n

ci
l d

o
e

s 
no

t 
a

ct
 in

 a
 

p
ro

fe
ss

io
na

l m
a

n
n

er
T

h
e

 c
o

u
n

ci
l s

u
ff

er
s 

lo
ss

 o
f 

re
p

u
ta

tio
n 

o
r 

le
g

al
 c

h
al

le
n

g
e

.
D

e
ci

si
o

n 
M

a
ki

ng

S
ta

n
d

in
g

 O
rd

er
s 

m
u

st
 b

e 
fo

llo
w

ed
S

ta
n

d
in

g
 O

rd
er

s 
m

u
st

 b
e 

re
v

ie
w

ed
 o

n 
a

 r
eg

u
la

r 
ba

si
s 

or
 a

s 
le

g
is

la
tio

n
 

ch
a

n
ge

s.
 

M
e

m
b

e
rs

 s
ig

n
 u

p
 t

o 
C

o
d

e 
of

 C
o

n
d

u
ct

D
is

p
e

n
sa

tio
n

s 
a

re
 r

e
q

ue
st

e
d

 a
n

d 
a

p
p

ro
ve

d
 a

s 
re

q
u

ir
e

d

2
2

C
o

u
n

ci
l t

o
 c

o
n

si
d

e
r 

L
G

A
 M

od
el

 C
o

de
 o

f 
C

o
n

d
uc

t a
n

d
 t

he
 N

A
L

C
 / 

S
L

C
C

 C
iv

ili
ty

 a
nd

 
R

e
sp

e
ct

 P
le

d
g

e
. 



3
1

G
o

ve
rn

a
n

ce
C

h
a

n
ge

s 
to

 le
g

is
la

tio
n

 a
ff

e
ct

 
P

C
 d

e
ci

si
o

n
 m

a
ki

n
g

 o
r 

o
p

er
a

tio
n

s
C

o
u

n
ci

l n
o

t 
ab

le
 t

o
 d

el
iv

e
r 

se
rv

ic
e

s
D

e
ci

si
o

n 
M

a
ki

ng
C

o
n

tr
ib

u
te

 t
o 

a
ll 

re
le

va
n

t c
on

su
lta

tio
n

s.
L

o
bb

y 
a

s 
n

ec
es

sa
ry

2
3

3
2

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
A

ss
e

ts
 a

re
 n

o
t 

a
d

e
qu

at
el

y 
co

ve
re

d 
b

y 
in

su
ra

n
ce

F
in

an
ci

al
 lo

ss
A

ss
e

t  
m

a
na

g
e

m
en

t
A

ss
e

t R
e

g
is

te
r 

co
nt

a
in

s 
in

su
ra

n
ce

 a
m

ou
n

ts
3

3
A

n
n

u
a

l r
e

vi
e

w
 o

f 
a

ss
et

s 
fo

r 
in

su
ra

nc
e 

p
u

rp
o

se
s 

re
qu

ir
e

d
, r

e
va

lu
a

tio
n

s 
e

ve
ry

 3
 y

e
ar

s 
w

h
e

re
 p

o
ss

ib
le

 e
n

su
re

 a
ss

e
t 

a
cq

u
is

iti
o

n
s 

a
nd

 d
is

p
o

sa
ls

 a
re

 c
on

tin
u

al
ly

 u
pd

a
te

d
.

3
3

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
L

ia
b

ili
tie

s 
ar

e
 n

o
t 

a
de

qu
a

te
ly

 
co

ve
re

d 
b

y 
in

su
ra

n
ce

F
in

an
ci

al
 lo

ss
L

ia
b

ili
ty

 
m

a
na

g
e

m
en

t
P

u
b

lic
 L

ia
bi

lit
y,

 E
m

pl
oy

er
s 

lia
b

ili
ty

 c
o

ve
r 

a
n

d 
F

id
e

lit
y 

In
su

ra
n

ce
 a

re
 r

e
q

u
ire

d
 

a
s 

a
 m

in
im

u
m

. 
P

e
rs

on
a

l a
cc

id
e

n
t 

co
ve

r 
is

 in
 p

la
ce

, i
nc

lu
di

n
g 

m
e

m
b

e
rs

2
3

3
4

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
T

h
e

 C
o

u
n

ci
l d

o
e

s 
no

t 
m

ee
t 

in
su

ra
n

ce
 o

r 
le

g
a

l b
u

ild
in

g
s 

re
q

u
ir

e
m

e
n

ts
F

in
an

ci
al

 lo
ss

, 
le

g
al

 c
h

al
le

n
g

e
A

ss
e

t  
m

a
na

g
e

m
en

t

R
e

g
u

la
r 

M
a

in
te

n
a

nc
e 

o
f 

e
qu

ip
m

e
n

t.
 A

n
n

ua
l P

A
T

 T
e

st
in

g
 o

f 
e

le
ct

ri
ca

l s
m

al
l 

a
p

pl
ia

n
ce

s,
 a

la
rm

s 
a

nd
 f

ir
e

 e
xt

in
g

u
is

he
rs

, 
G

a
s 

ce
rt

ifi
ca

te
s

W
he

re
 a

p
p

lic
ab

le
, 

fir
e 

ex
its

 c
le

a
rl

y 
m

a
rk

e
d,

 n
o

tic
e

s 
g

iv
in

g 
a

d
vi

ce
 o

f 
w

ha
t 

to
 

d
o

 in
 c

as
e 

o
f 

fir
e

 d
is

pl
a

ye
d.

 F
ire

 e
xt

in
g

u
is

h
e

rs
 in

 p
la

ce
 a

n
d

 c
he

ck
ed

 
a

n
nu

a
lly

. 
T

ra
in

in
g

 f
o

r 
F

a
ci

lit
ie

s 
O

ff
ic

e
r 

4
3

L
o

g 
o

f 
a

ll 
m

a
in

te
n

an
ce

 s
h

o
ul

d
 b

e
 k

e
p

t 
an

d
 r

ev
ie

w
e

d
 b

y 
C

ou
n

ci
l. 

F
ir

e
 R

is
k 

A
ss

e
ss

m
en

t 
h

a
za

rd
s 

id
e

nt
ifi

e
d 

a
t 

a
rc

ad
e

 t
o

 b
e

 b
u

ilt
 in

to
 a

 s
ch

ed
u

le
 o

f 
im

pr
o

ve
m

e
nt

s 
a

n
d 

m
a

in
te

n
an

ce
. 

S
ta

ff
 t

ra
in

in
g 

re
qu

ir
e

d
 f

o
r 

fa
ci

lit
ie

s 
m

a
n

ag
e

m
en

t t
o 

e
n

su
re

 C
o

u
n

ci
l 

a
d

he
ri

n
g

 t
o 

n
e

w
 f

ir
e

 s
a

fe
ty

 r
e

g
ul

at
io

n
s 

a
n

d
 h

e
a

lth
 a

n
d 

sa
fe

ty
 le

g
is

la
tio

n
 r

e
g

a
rd

in
g

 
p

u
bl

ic
 b

u
ild

in
g

s 
a

n
d 

th
a

t t
h

e
y 

ar
e

 f
u

lfi
lli

n
g

 t
h

ei
r 

o
b

lig
a

tio
n

s 
as

 a
 c

om
m

e
rc

ia
l l

a
n

d
lo

rd
. 

F
ir

e
 d

ri
lls

 t
o

 b
e 

ca
rr

ie
d 

o
ut

 a
n

d
 t

en
a

n
ts

 t
o

 b
e

 p
ro

vi
d

e
d 

w
ith

 r
e

le
va

n
t 

in
fo

rm
at

io
n

.

3
5

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
C

iv
ic

 r
e

ga
lia

 is
 lo

st
, 

d
a

m
a

g
e

d
 o

r 
st

o
le

n
 

F
in

an
ci

al
 lo

ss
A

ss
e

t  
m

a
na

g
e

m
en

t
E

n
su

re
 C

ha
ir

 is
 a

w
ar

e
 o

f 
ne

e
d 

to
 k

e
e

p
 r

e
g

a
lia

 u
nd

e
r 

se
cu

re
 c

o
n

di
tio

ns
. 

A
p

p
ro

p
ri

a
te

ly
 in

su
re

d
 &

 r
ev

al
ue

d
 e

ve
ry

 5
 y

e
a

rs
.

2
2

3
6

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
D

a
m

ag
e

 in
ju

ry
 to

 t
h

ir
d 

p
a

rt
ie

s 
d

u
e 

to
 la

ck
 o

f 
m

a
in

te
na

n
ce

 
o

f 
co

u
n

ci
l a

ss
e

ts
 

F
in

an
ci

al
 lo

ss
, 

lo
ss

 o
f 

re
p

ut
at

io
n

, 
m

iti
g

a
te

d
 t

h
ro

u
g

h
 in

su
ra

n
ce

A
ss

e
t  

m
a

na
g

e
m

en
t

A
ll 

b
us

in
e

ss
 h

ire
rs

 a
re

 r
eq

u
ire

d
 t

o
 h

a
ve

 o
w

n 
in

su
ra

n
ce

 c
ov

e
r 

a
s 

w
el

l a
s 

co
u

n
ci

l i
n

su
ra

nc
e.

 W
e

ek
ly

 a
ss

e
ss

m
e

n
ts

 a
re

 c
a

rr
ie

d
 o

u
t a

n
d

 r
e

co
rd

e
d

 f
o

r 
p

la
y 

ar
e

a
s.

 F
ir

e
 A

la
rm

s 
te

st
e

d 
w

e
e

kl
y 

at
 A

rc
a

d
e

 a
nd

 lo
g

g
e

d.
  

S
ch

ed
u

le
d

 
a

n
nu

a
l m

a
in

te
na

n
ce

 c
he

ck
s 

e
g 

P
A

T
 te

st
in

g
, 

g
a

s 
b

oi
le

rs
, 

p
la

y 
e

qu
ip

m
en

t 
in

 
p

la
ce

. 

4
3

R
is

k 
A

ss
e

ss
m

e
n

ts
 r

eq
ui

re
d

 f
o

r 
e

a
ch

 a
ss

e
t 

/ s
er

vi
ce

. 
In

sp
e

ct
io

n
 o

f 
C

o
u

nc
il 

as
se

ts
 

sh
o

u
ld

 b
e

 s
ch

e
d

u
le

d
. C

u
rr

en
t 

in
ju

ry
 c

la
im

 o
u

ts
ta

nd
in

g
 f

ro
m

 k
n

o
w

n
 t

ri
p

 h
a

za
rd

. 

id
e

n
tif

yi
n

g
, 

re
co

rd
in

g
 a

nd
 m

iti
g

a
tio

n
 o

f 
ha

za
rd

s 
to

 b
e

 im
p

ro
ve

d
. 

W
e

e
kl

y 
a

ss
e

ss
m

e
nt

s 
to

 b
e

 c
a

rr
ie

d
 o

u
t 

an
d

 r
ec

or
de

d
: 

in
si

d
e

 a
ll 

b
u

ild
in

g
s 

a
nd

 p
e

ri
m

e
te

rs
 a

n
d

 o
ut

si
de

 a
t 

al
l 

o
p

en
 s

p
a

ce
s;

 in
cl

u
d

in
g

 v
is

u
a

l c
h

e
ck

 o
f 

flo
o

rs
 f

o
r 

u
n

e
ve

n
 s

u
rf

ac
es

, c
ar

pe
ts

 f
o

r 
te

a
rs

 
e

tc
. 

W
a

rn
in

g 
si

g
ns

 if
 f

lo
o

r 
is

 w
e

t/
gr

e
a

sy
  L

o
w

 le
ve

l i
te

m
s 

no
t 

le
ft

 ly
in

g
 a

ro
u

nd
. 

W
e

ek
ly

 m
a

in
te

n
an

ce
 t

a
sk

s 
to

 b
e

 s
e

t,
 s

u
ch

 a
s 

w
a

te
r 

flu
sh

in
g

 a
n

d 
a

la
rm

 c
h

e
ck

s.

3
7

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
D

a
m

ag
e

 in
ju

ry
 to

 t
h

ir
d 

p
a

rt
ie

s 
d

u
e 

to
 h

e
al

th
 a

n
d

 s
a

fe
ty

 r
is

ks

F
in

an
ci

al
 lo

ss
, 

In
ju

ry
 t

o
 S

ta
ff

 o
r 

m
e

m
b

e
rs

 o
f 

p
u

b
lic

, m
iti

g
a

te
d 

th
ro

u
g

h
 in

su
ra

n
ce

B
u

ild
in

g 
m

a
na

g
e

m
en

t

N
o

 h
ig

h 
st

o
ra

ge
 o

n
 in

a
de

qu
at

e
 s

h
e

lv
in

g 
/ 

ca
b

in
e

t 
to

p
s.

 S
ui

ta
b

le
 s

te
p 

a
va

ila
b

le
 f

o
r 

re
a

ch
 o

f u
p

p
e

r 
st

o
ra

g
e

 a
re

a
s.

 S
ta

ff
 r

e
ce

iv
e 

m
a

n
ua

l h
a

n
dl

in
g 

tr
a

in
in

g
.

3
2

3
8

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
D

a
m

ag
e

 t
o

 o
r 

lo
ss

 o
f 

C
ou

nc
il 

a
ss

e
ts

 d
u

e 
to

 p
o

or
 

h
o

us
ek

ee
p

in
g

F
in

an
ci

al
 lo

ss
, 

In
ju

ry
 t

o
 S

ta
ff

 o
r 

m
e

m
b

e
rs

 o
f 

p
u

b
lic

, m
iti

g
a

te
d 

th
ro

u
g

h
 in

su
ra

n
ce

B
u

ild
in

g 
m

a
na

g
e

m
en

t

R
o

d
e

nt
s 

- 
W

a
st

e
 S

e
rv

ic
e

s 
co

n
tr

ac
te

d
. 

A
n

y 
e

vi
d

e
n

ce
/r

e
p

o
rt

 o
f 

in
fe

st
a

tio
n

 t
o

 
b

e
 d

e
a

lt 
w

ith
 p

ro
m

p
tly

In
tr

u
d

e
rs

 -
 A

rc
a

de
 B

ui
ld

in
g

 s
e

cu
re

d 
w

ith
 m

e
ta

l s
h

u
tt

er
s.

 T
o

w
n

 C
ou

n
ci

l o
ff

ic
e

 
w

ith
in

 N
W

B
C

 C
ou

n
ci

l H
o

us
e,

 p
ro

te
ct

e
d 

b
y 

C
C

T
V

&
 S

e
cu

rit
y 

D
o

o
rs

. C
le

rk
s 

lo
ck

 o
ff

ic
e

 w
h

e
n 

it 
is

 n
o

t 
m

a
nn

e
d

. 
M

o
n

ey
 a

n
d

 v
a

lu
a

b
le

s 
le

ft
 o

n 
pr

e
m

is
e

s 
a

re
 

ke
p

t 
in

 lo
ck

e
d

 ti
ns

 &
 f

ir
e 

p
ro

of
 c

up
b

o
a

rd
s.

G
la

zi
n

g
 -

 G
la

zi
n

g 
to

 b
e

 in
sp

ec
te

d 
re

g
u

la
rl

y.
 N

o
tic

e
 d

is
p

la
ye

d
 o

n
 h

o
w

 t
o

 
re

p
o

rt
 d

a
m

a
ge

. 
B

ro
ke

n
 p

an
es

 b
o

a
rd

e
d

 u
p 

u
n

til
 r

e
pa

ir
s 

ca
n

 b
e

 p
ro

pe
rl

y 
co

m
pl

e
te

d
. 

P
ro

m
p

t 
re

p
a

ir
. 

3
2

3
9

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
In

a
pp

ro
pr

ia
te

 m
e

e
tin

g
 v

en
u

e
 

ca
u

se
s 

ri
sk

 t
o

 m
e

m
b

er
s 

o
f 

C
o

u
n

ci
l a

n
d

 o
r 

p
ub

lic

In
ju

ry
 t

o
 P

e
o

p
le

 L
o

ss
 o

f 
re

p
u

ta
tio

n
,  

m
iti

g
a

te
d

 t
h

ro
u

g
h

 in
su

ra
n

ce
M

e
e

tin
g

 
m

a
na

g
e

m
en

t

M
e

e
tin

g
s 

a
re

 h
e

ld
 a

t 
N

W
B

C
, u

su
a

lly
 in

 t
h

e 
C

o
m

m
itt

ee
 R

o
o

m
. P

re
m

is
e

s 
a

nd
 

fa
ci

lit
ie

s 
a

re
 c

o
n

si
de

re
d

 t
o 

b
e

 a
de

q
u

a
te

 f
or

 t
h

e 
C

o
u

n
ci

l m
e

m
b

er
s,

 s
ta

ff
 a

nd
 

a
n

y 
P

u
bl

ic
 w

h
o

 a
tt

en
d

 f
ro

m
 a

 h
e

a
lth

 a
n

d 
sa

fe
ty

 a
n

d 
co

m
fo

rt
 a

sp
e

ct
. 

N
um

b
e

r 
o

f 
lik

el
y 

a
tt

e
n

de
e

s 
a

t p
u

b
lic

 m
e

e
tin

g
s 

a
re

 a
ss

e
ss

e
d

 a
n

d
 v

e
n

u
e

 c
ho

se
n

 
a

cc
o

rd
in

g
ly

.

2
2

C
o

u
n

ci
l t

o
 c

o
n

tin
ue

 e
xp

lo
ri

ng
 o

p
io

ns
 f

o
r 

a
lte

rn
a

tiv
e 

m
e

e
tin

g
 v

e
n

ue
s.

 E
sp

e
ci

a
lly

 f
o

r 
w

o
rk

in
g

 g
ro

u
p

s 
as

 N
W

B
C

 C
o

m
m

itt
e

e 
R

o
o

m
 is

 c
h

a
rg

e
a

b
le

. 

4
0

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
A

ss
e

ts
 a

re
 d

e
va

lu
ed

 d
u

e 
to

 
la

ck
 o

f 
re

gu
la

r 
in

sp
e

ct
io

n
 / 

m
o

ni
to

ri
n

g

F
in

an
ci

al
 lo

ss
, 

n
ot

 a
b

le
 to

 r
ea

lis
e

 
va

lu
e

 o
f 

a
ss

e
t

B
u

ild
in

g 
m

a
na

g
e

m
en

t
4

3

R
e

g
u

la
r 

m
o

ni
to

ri
n

g
 t

o 
b

e 
ca

rr
ie

d
 o

u
t 

b
y 

O
ff

ic
e

rs
, C

on
tr

ac
to

rs
 o

r 
m

e
m

be
rs

 a
s 

a
p

pr
o

p
ria

te
, 

a
 c

h
ec

kl
is

t t
o

 b
e

 p
ro

d
u

ce
d

 to
 t

o
 r

e
co

rd
 in

sp
e

ct
io

n
s 

(w
h

a
t/

w
h

o
/w

h
e

n
).

 
R

is
k 

A
ss

e
ss

m
e

n
ts

 to
 b

e
 c

o
nd

u
ct

e
d

 a
nd

 r
eg

u
la

rl
y 

re
vi

e
w

e
d

. I
n

sp
e

ct
io

n
s 

sh
ou

ld
 

id
e

n
tif

y 
h

az
a

rd
s 

an
d

 s
ug

ge
st

 s
te

p
s 

to
 m

iti
ga

te
 p

ot
e

n
tia

l r
is

ks
.

4
1

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
P

h
ys

ic
a

l d
a

m
a

g
e 

to
 o

ne
 o

r 
m

o
re

 o
f 

o
ur

 a
ss

e
ts

 t
h

at
 

ca
n

n
ot

 b
e

 c
o

ve
re

d
 b

y 
in

su
ra

n
ce

 e
.g

. f
o

rc
e

 m
aj

eu
re

F
in

an
ci

al
 lo

ss
, 

n
ot

 a
b

le
 to

 r
ea

lis
e

 
va

lu
e

 o
f 

a
ss

e
t

B
u

ild
in

g 
m

a
na

g
e

m
en

t
P

u
b

lic
 W

o
rk

s 
L

o
an

s 
a

re
 a

va
ila

b
le

 t
o

 t
h

e 
T

o
w

n
 C

o
un

ci
l, 

fu
n

ds
 h

e
ld

 in
 e

a
rm

ar
ke

d
 r

e
se

rv
e

s 
fo

r 
as

se
t 

re
pl

a
ce

m
e

n
t

2
3

R
e

ta
in

 s
u

ff
ic

ie
nt

 r
e

se
rv

es
 to

 c
o

ve
r 

in
st

an
ce

s 
o

f 
lo

ss

4
2

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
V

a
lu

e
 o

f 
a

ss
e

ts
 o

n 
a

ss
e

t 
re

g
is

te
r 

a
nd

 r
e

al
 m

a
rk

e
t 

va
lu

e
 c

a
n

 v
a

ry

F
in

an
ci

al
 lo

ss
, 

n
ot

 a
w

ar
e

 o
f 

cu
rr

e
n

t 
co

st
 if

 n
e

e
d

in
g 

to
 r

ep
la

ce
 a

ss
e

t
B

u
ild

in
g 

m
a

na
g

e
m

en
t

2
2

A
d

d
 a

n
ot

h
e

r 
co

lu
m

n
 t

o
 th

e
 A

ss
e

t 
R

e
g

is
te

r 
to

 s
h

o
w

 o
ri

g
in

al
 v

a
lu

e
, 

in
su

ra
n

ce
 v

a
lu

e
 

a
n

d 
re

p
la

ce
m

e
n

t 
va

lu
e

4
3

A
ss

e
ts

 &
 L

ia
b

ili
tie

s
D

a
m

ag
e

 o
r 

lo
ss

 d
u

e
 t

o
 

in
tr

us
io

n 
o

n
 la

n
d

F
in

an
ci

al
 lo

ss
, 

lo
ss

 o
f 

re
p

ut
at

io
n

, 
p

u
bl

ic
 u

n
ab

le
 t

o
 a

cc
es

s 
o

pe
n

 s
p

a
ce

O
p

en
 S

pa
ce

 
M

a
n

a
g

em
e

n
t

M
e

a
su

re
s 

in
 p

la
ce

 t
o

 r
e

d
u

ce
 p

o
ss

ib
ili

ty
 in

cl
u

d
in

g
 s

e
cu

rit
y 

m
e

as
ur

e
s,

 
re

vi
e

w
in

g
 in

cu
rs

io
n

s 
a

nd
 h

av
in

g
 b

ai
lif

fs
 r

e
a

d
y 

to
 m

o
bi

lis
e

.
3

3

4
4

P
e

op
le

L
o

ss
 o

f 
P

ro
p

e
r 

O
ff

ic
er

 (
C

le
rk

)
T

h
e

 C
o

u
n

ci
l i

s 
u

n
a

b
le

 t
o 

fu
lfi

l i
ts

 
le

g
a

l o
bl

ig
a

tio
ns

, F
in

a
nc

ia
l l

o
ss

C
o

n
tin

g
en

cy
 

P
la

nn
in

g
 

A
p

p
ra

is
a

l p
ro

ce
ss

, 
in

fo
rm

al
 s

u
p

p
o

rt
 f

ro
m

 C
h

a
ir

m
a

n
 a

n
d 

C
h

a
ir

 o
f 

S
ta

ff
in

g
 

C
o

m
m

itt
e

e
. 

L
oc

um
s 

ca
n

 b
e

 s
o

u
rc

ed
 t

h
ro

u
g

h
 W

A
L

C
.

3
4

T
ra

in
in

g
 in

 t
he

 C
o

u
n

ci
l f

or
 s

uc
ce

ss
io

n
 p

la
nn

in
g

 o
n

 s
ys

te
m

s,
 p

ro
ce

d
u

re
s 

a
n

d
 

fin
a

n
ce

s.
 S

u
p

p
o

rt
 f

ro
m

 c
ou

nc
ill

o
rs

 a
nd

 I
T

 p
ro

vi
d

e
rs

. 
Li

ke
lih

o
o

d 
ta

ke
n

 f
ro

m
 r

ec
en

t 
p

a
st

.

4
5

P
e

op
le

L
o

ss
 o

f 
o

ff
ic

e 
as

si
st

an
ce

T
h

e
 C

o
u

n
ci

l i
s 

u
n

a
b

le
 t

o 
fu

lfi
l i

ts
 

le
g

a
l o

bl
ig

a
tio

ns
, F

in
a

nc
ia

l l
o

ss
C

o
n

tin
g

en
cy

 
P

la
nn

in
g

 
A

d
d

iti
o

n
a

l s
ta

ff
 in

 C
ou

n
ci

l O
ff

ic
e

2
3

4
6

P
e

op
le

L
o

n
g

 te
rm

 s
ic

k 
le

a
ve

 -
 C

le
rk

 
T

h
e

 C
o

u
n

ci
l i

s 
u

n
a

b
le

 t
o 

fu
lfi

l i
ts

 
le

g
a

l o
bl

ig
a

tio
ns

, F
in

a
nc

ia
l l

o
ss

C
o

n
tin

g
en

cy
 

p
la

n
n

in
g 

T
ra

in
in

g
 a

n
d

 s
h

a
re

d
 k

n
o

w
le

d
ge

 s
o

 t
h

a
t C

le
rk

s 
ca

n
 p

ic
k 

u
p

 e
a

ch
 o

th
e

rs
 

d
u

tie
s 

w
h

e
n

 r
e

q
ui

re
d

.
2

3
C

o
nt

in
g

e
n

cy
 p

la
ns

 &
 w

or
k 

p
ro

ce
ss

e
s 

to
 b

e
 d

o
cu

m
e

n
te

d.
 

4
7

P
e

op
le

L
o

ng
 t

e
rm

 s
ic

k 
le

a
ve

 f
o

r 
o

th
er

 m
em

b
e

rs
 o

f 
st

a
ff

T
h

e
 C

o
u

n
ci

l i
s 

u
n

a
b

le
 t

o 
fu

lfi
l i

ts
 

le
g

a
l o

bl
ig

a
tio

ns
, F

in
a

nc
ia

l l
o

ss
C

o
n

tin
g

en
cy

 
p

la
n

n
in

g 
T

ra
in

in
g

 a
n

d
 s

h
a

re
d

 k
n

o
w

le
d

ge
 t

h
a

t 
ot

h
e

r 
m

e
m

be
rs

 o
f 

st
a

ff
 c

a
n

 p
ic

k 
u

p 
d

u
tie

s.
4

3
C

o
nt

in
g

e
n

cy
 p

la
ns

 &
 w

or
k 

p
ro

ce
ss

e
s 

to
 b

e
 d

o
cu

m
e

n
te

d.
 



4
8

P
e

op
le

A
ct

io
ns

 o
f 

S
ta

ff
 b

ri
n

g
 c

o
u

nc
il 

in
to

 d
is

re
p

u
te

F
in

an
ci

al
 lo

ss
, 

lo
ss

 o
f 

re
p

ut
at

io
n

, 
le

g
a

l c
h

a
lle

n
g

e
P

e
o

p
le

 
m

a
na

g
e

m
en

t

C
o

n
tr

a
ct

s 
o

f 
E

m
p

lo
ym

en
t, 

in
cl

u
d

in
g

 jo
b 

d
e

sc
ri

p
tio

n
s 

a
re

 r
e

vi
e

w
e

d
S

ta
ff

 P
e

rf
or

m
an

ce
 a

pp
ra

is
a

ls
 a

re
 u

n
d

e
rt

a
ke

n
, C

le
rk

 t
o

 b
e 

a
rr

a
n

g
e

d 
b

y 
C

h
a

ir 
o

f 
S

ta
ff

in
g 

C
o

m
m

itt
e

e
 a

n
d 

d
o

cu
m

en
te

d
; 

C
le

rk
 to

 c
a

rr
y 

o
u

t a
n

n
u

al
 a

pp
ra

is
a

l 
o

f 
o

th
e

r 
st

a
ff

. 
P

a
y 

a
n

d 
co

n
d

iti
o

n
s 

re
vi

ew
e

d
 v

ia
 S

ta
ff

in
g

 C
om

m
itt

e
e

 b
e

fo
re

 a
g

re
e

m
en

t b
y 

F
u

ll 
C

o
un

ci
l o

n 
a

n
 a

nn
ua

l b
as

is
. 

S
o

ci
a

l M
e

di
a

 p
o

lic
y 

in
 p

la
ce

2
3

A
p

p
ra

is
a

ls
 t

o 
in

cl
u

de
 a

gr
ee

d 
o

b
je

ct
iv

e
s 

a
nd

 d
e

ve
lo

p
m

en
t 

p
la

n
s

4
9

P
e

op
le

C
u

rr
e

n
t o

r 
e

x 
em

p
lo

ye
e

 
b

ri
ng

s 
cl

a
im

 a
g

a
in

st
 C

o
un

ci
l 

F
in

an
ci

al
 lo

ss
 d

ue
 t

o
 u

ph
e

ld
 u

nf
ai

r 
o

r 
co

n
st

ru
ct

iv
e

  
d

is
m

is
sa

l c
la

im
P

e
o

p
le

 
m

a
na

g
e

m
en

t

D
is

ci
p

lin
e

ry
 a

n
d

 G
ri

e
va

n
ce

 a
rr

an
g

e
m

e
n

ts
 in

 p
la

ce
; 

in
su

ra
n

ce
 in

 p
la

ce
 a

s 
lo

n
g

 a
s 

a
d

vi
ce

 is
 ta

ke
n

. 
S

ta
ff

in
g

 C
om

m
itt

e
e

 in
 p

la
ce

. 
W

A
L

C
 /

 N
A

LC
 

m
e

m
b

e
rs

hi
p 

p
ro

vi
d

e
s 

in
iti

al
 H

R
 c

o
n

su
lta

tio
n

 a
n

d
 a

cc
e

ss
 t

o
 p

ro
fe

ss
io

n
a

l 
se

rv
ic

e
s 

w
h

en
 r

eq
u

ir
e

d
.

3
4

5
0

P
e

op
le

T
e

m
p

o
ra

ry
 s

ta
ff

, o
r 

co
n

tr
a

ct
e

d
 r

e
so

u
rc

es
 d

o
 n

o
t 

fu
lfi

l o
b

lig
a

tio
n

s 
F

in
an

ci
al

 lo
ss

, 
lo

ss
 o

f 
se

rv
ic

e
s

P
e

o
p

le
 

m
a

na
g

e
m

en
t

W
rit

te
n

 a
rr

a
ng

e
m

e
nt

s 
fo

r 
a

ll 
co

n
tr

a
ct

s 
a

g
re

e
d

 b
y 

co
u

n
ci

l p
ri

o
r 

to
 

a
p

po
in

tm
e

n
t, 

3
 m

on
th

 p
ro

b
at

io
n

.
2

3

5
1

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s

C
o

u
n

ci
l n

o
t 

be
in

g
 a

bl
e 

to
 

co
n

tin
u

e 
its

 b
u

si
ne

ss
 d

u
e

 to
 

a
n

 u
n

e
xp

e
ct

e
d 

o
r 

tr
a

g
ic

 
ci

rc
u

m
st

a
nc

e

su
p

p
lie

rs
 n

o
t 

p
a

id
, s

er
vi

ce
s 

n
o

t 
d

e
liv

er
e

d
, d

e
b

ts
 n

ot
 r

ec
ov

er
ed

re
co

rd
 

ke
e

p
in

g

A
ll 

h
ar

d
co

p
y 

fil
e

s 
a

nd
 r

ec
en

t 
re

co
rd

s 
a

re
 k

e
p

t a
t 

th
e

 T
o

w
n

 C
o

u
n

ci
l o

ff
ic

e
. A

ll 
d

ig
ita

l f
ile

s 
ar

e
 s

to
re

d
 in

 O
n

e
 D

ri
ve

 f
o

r 
B

u
si

n
e

ss
 a

s 
w

e
ll 

a
s 

a
 h

a
rd

co
p

y 
o

n 
C

o
u

n
ci

l l
a

p
to

p
s.

 S
A

G
E

 is
 b

a
ck

e
d

 u
p

 to
 o

n
e

 d
ri

ve
 a

n
d

 a
 m

o
n

th
ly

 b
a

ck
 u

p
 o

n
 

U
S

B
. 

C
le

rk
 is

 g
lo

b
al

 a
dm

in
is

tr
at

o
r 

fo
r 

M
3

6
5

 a
nd

 c
a

n
 r

e
se

t 
p

a
ss

w
o

rd
s/

ac
ce

ss
, 

S
im

pl
y 

M
ai

l S
o

lu
tio

ns
 a

ls
o 

p
ro

vi
d

e
 e

ss
e

n
tia

ls
 s

u
p

p
or

t.
 

O
ff

ic
er

s 
a

re
 a

b
le

 t
o 

w
or

k 
fr

o
m

 la
p

to
p

s 
at

 h
o

m
e 

w
h

en
 r

e
qu

ir
e

d
. B

a
nk

in
g

 
a

rr
a

n
ge

m
e

n
ts

 a
re

 o
n

lin
e.

2
4

5
2

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s
L

o
ss

 o
f 

p
ap

e
r 

re
co

rd
s 

th
ro

u
g

h
 th

e
ft

, 
fir

e
 o

r 
d

am
a

g
e

su
p

p
lie

rs
 n

o
t 

p
a

id
, s

er
vi

ce
s 

n
o

t 
d

e
liv

er
e

d
, d

e
b

ts
 n

ot
 r

ec
ov

er
ed

re
co

rd
 

ke
e

p
in

g

B
u

ri
a

l R
e

co
rd

s,
 s

ig
n

e
d

 m
in

ut
e

s 
a

n
d 

ca
sh

 a
re

 k
e

p
t 

in
 F

ir
e

p
ro

o
f 

C
a

b
in

e
ts

. 
O

th
e

r 
P

a
p

e
rs

 a
re

 k
e

p
t 

in
 t

h
e 

co
u

n
ci

l o
ff

ic
e

s 
w

h
ic

h
 a

re
 lo

ck
ed

 w
he

n
 

u
n

m
a

n
n

e
d.

 C
le

rk
s 

st
o

re
 r

ec
or

ds
 d

ig
ita

lly
 w

h
e

re
 p

o
ss

ib
le

 t
o

 r
e

d
u

ce
 r

e
lia

n
ce

 
o

n
 p

a
p

e
r.

2
3

C
o

nt
in

u
e

 m
ov

in
g

 t
o 

d
ig

ita
l r

ec
or

d
s 

w
h

e
re

 p
o

ss
ib

le

5
3

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s

L
o

ss
 o

f 
e

le
ct

ro
n

ic
 r

e
co

rd
s 

th
ro

u
g

h
 d

a
m

a
ge

, 
fir

e 
or

 
co

rr
u

p
tio

n
 o

f 
co

m
p

u
te

r

su
p

p
lie

rs
 n

o
t 

p
a

id
, s

er
vi

ce
s 

n
o

t 
d

e
liv

er
e

d
, d

e
b

ts
 n

ot
 r

ec
ov

er
ed

re
co

rd
 

ke
e

p
in

g
D

ig
ita

l r
e

co
rd

s 
a

re
 b

a
ck

e
d

 u
p

 t
o

 O
n

e
 D

ri
ve

 -
 M

ic
ro

so
ft

 3
6

5
2

4
T

o
 c

o
n

si
d

e
r 

a 
se

co
n

d
 f

or
m

 o
f 

'b
a

ck
-u

p'
 in

 c
a

se
 o

f 
ac

ci
d

e
nt

a
l l

os
s 

su
ch

 a
s 

h
a

rd
-d

ri
ve

 
o

r 
d

ig
ita

l s
to

ra
ge

 p
ro

vi
d

e
d 

b
y 

a 
th

ir
d

 p
a

rt
y

 

5
4

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s

L
o

ss
 o

f 
d

at
a

 h
e

ld
 b

y 
th

e 
co

u
n

ci
l, 

in
 a

n
y 

fo
rm

at
, t

h
a

t 
co

u
ld

 id
e

nt
ify

 in
d

iv
id

u
a

ls
 t

o
 a

 
th

ir
d 

p
a

rt
y

L
o

ss
 o

f 
re

p
u

ta
tio

n
, l

eg
al

 c
h

al
le

n
ge

re
co

rd
 

ke
e

p
in

g

P
a

p
e

rs
 a

re
 lo

ck
e

d
 in

 C
ou

nc
il 

O
ff

ic
e

s 
/ 

U
p

st
ai

rs
 o

f 
A

rc
a

d
e

. 
La

p
to

p
s 

a
re

 
p

a
ss

w
o

rd
 p

ro
te

ct
e

d
. 

M
e

m
b

er
s 

/ 
O

ff
ic

e
rs

 a
re

 r
e

q
u

e
st

ed
 t

o
 r

e
m

o
ve

 d
a

te
 f

ro
m

 
a

n
y 

p
e

rs
o

na
l d

e
vi

ce
s 

w
he

n 
le

a
vi

n
g 

a
u

th
o

rit
y.

3
4

C
o

u
n

ci
l t

o
 e

ns
ur

e
 a

d
e

q
ua

te
 r

e
so

u
rc

e
s 

av
a

ila
b

le
 t

o
 c

om
p

ly
 w

ith
 it

s 
D

at
a

 R
e

te
nt

io
n

 
P

o
lic

y,
 a

im
 is

 t
o 

re
ta

in
 m

in
im

a
l d

at
a

 f
o

r 
a 

m
in

im
a

l t
im

e
. P

e
rs

o
n

al
 in

fo
rm

a
tio

n
 t

o 
b

e
 

d
is

p
o

se
d

 o
f 

in
 c

on
fid

e
n

tia
l w

a
st

e
 w

he
n

 n
o

 lo
n

g
e

r 
re

q
ui

re
d

. 
R

e
gi

st
e

re
d

 w
ith

 t
he

 
In

fo
rm

a
tio

n
 C

om
m

is
si

on
e

rs
 O

ff
ic

e
. 

C
ro

ss
 r

e
fe

re
n

ce
 D

a
ta

 P
ro

te
ct

io
n

 R
is

k 
(6

)

5
5

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s

F
in

an
ci

al
 o

r 
re

so
u

rc
e

 
re

q
u

ir
e

m
e

n
ts

 o
f 

re
sp

o
n

d
in

g
 

to
 F

O
I 

re
q

u
es

ts
 h

a
s 

m
a

te
ria

l 
im

p
a

ct

F
in

an
ci

al
 c

o
st

 (
o

ve
rt

im
e)

 o
r 

la
ck

 o
f 

d
e

liv
er

y 
o

f 
ot

h
e

r 
se

rv
ic

es
P

e
o

p
le

 
m

a
na

g
e

m
en

t

T
h

e
 C

o
u

n
ci

l h
a

s 
a

 m
o

d
el

 p
u

b
lic

at
io

n
 s

ch
e

m
e

 f
o

r 
L

o
ca

l C
o

u
nc

ils
 in

 p
la

ce
. 

T
h

e
 C

le
rk

 is
 a

w
a

re
 th

a
t 

if 
a

 s
u

bs
ta

n
tia

l r
e

qu
e

st
 a

rr
iv

es
 th

e
n

 t
h

is
 m

ay
 r

e
qu

ir
e

 
m

a
ny

 h
o

u
rs

 o
f 

a
d

d
iti

on
a

l w
or

k.
 T

h
e

 C
o

u
n

ci
l i

s 
a

b
le

 t
o

 r
e

q
u

e
st

 a
 f

e
e

.
3

3

C
o

u
n

ci
l t

o
 r

e
d

u
ce

 t
he

 c
ur

re
n

t l
ev

e
l o

f 
d

at
a

 h
e

ld
 a

n
d

 e
n

su
re

 t
h

is
 is

 in
 li

ne
 w

ith
 it

s 
se

t 
d

a
ta

 r
e

te
n

tio
n

 p
o

lic
y.

 T
he

 e
xc

es
si

ve
 r

e
co

rd
s 

h
e

ld
 h

a
s 

a
 h

ig
h

 p
ro

b
ab

ili
ty

 o
f r

e
su

lti
n

g
 

in
 a

 s
ig

n
ifi

ca
n

t l
ev

el
 o

f 
a

d
d

iti
o

n
a

l w
o

rk
 f

o
r 

a
n

y 
F

O
I 

/ S
A

R
 r

e
qu

e
st

s 
re

ce
iv

ed
.  

O
ff

ic
e

rs
 

to
 m

o
n

ito
r 

a
n

d
 r

e
p

o
rt

 im
pa

ct
 o

n
 s

ta
ff

in
g

 r
es

ou
rc

e
s 

o
f 

re
q

u
e

st
s 

m
a

d
e

 u
n

de
r 

th
e

 
F

re
e

do
m

 o
f 

In
fo

rm
a

tio
n

 a
ct

.

5
6

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s

F
in

an
ci

al
 o

r 
re

so
u

rc
e

 
re

q
u

ir
e

m
e

n
ts

 o
f 

re
sp

o
n

d
in

g
 

to
 D

a
ta

 S
ub

je
ct

 A
cc

e
ss

 
R

e
q

u
es

t r
e

q
ue

st
s 

h
a

s 
m

a
te

ri
a

l i
m

p
a

ct

F
in

an
ci

al
 c

o
st

 (
o

ve
rt

im
e)

 o
r 

la
ck

 o
f 

d
e

liv
er

y 
o

f 
ot

h
e

r 
se

rv
ic

es
P

e
o

p
le

 
m

a
na

g
e

m
en

t

T
h

e
 C

o
u

n
ci

l h
a

s 
a

 m
o

d
el

 p
u

b
lic

at
io

n
 s

ch
e

m
e

 f
o

r 
L

o
ca

l C
o

u
nc

ils
 in

 p
la

ce
. 

T
h

e
 C

le
rk

 is
 a

w
a

re
 th

a
t 

if 
a

 s
u

bs
ta

n
tia

l r
e

qu
e

st
 a

rr
iv

es
 th

e
n

 t
h

is
 m

ay
 r

e
qu

ir
e

 
m

a
ny

 h
o

u
rs

 o
f 

a
d

d
iti

on
a

l w
or

k.
 N

o
 c

u
rr

e
n

t p
ro

ce
du

re
 in

 p
la

ce
. 

F
ile

s 
a

n
d 

e
m

ai
ls

 t
o

 b
e

 d
e

le
te

d
/d

e
st

ro
ye

d 
p

ro
pe

rl
y 

a
s 

so
on

 a
s 

p
ra

ct
ic

ab
le

.

3
4

D
S

A
R

 p
ro

ce
ss

s 
an

d
 c

o
n

tin
g

e
n

cy
 t

o 
b

e
 p

ro
d

u
ce

d.
 T

h
e 

le
ve

l o
f 

re
co

rd
s 

he
ld

 t
o

 b
e 

re
d

u
ce

d
 a

s 
th

e
 le

ve
l o

f 
w

or
k 

in
vo

lv
e

d
 in

 s
u

ch
 r

e
q

u
es

ts
 is

 d
ire

ct
ly

 p
ro

po
rt

io
n

al
 to

 t
h

e 
a

m
ou

n
t 

o
f 

re
co

rd
s 

he
ld

. 

5
7

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s
D

a
ta

 p
ro

te
ct

io
n 

b
re

ac
h

F
in

a
n

ci
a

l l
o

ss
 

re
co

rd
 

ke
e

p
in

g
C

ro
ss

 r
e

fe
re

n
ce

 r
is

k 
4

. 
A

n
n

u
a

l r
ev

ie
w

 o
f 

co
m

p
lia

n
ce

. 
T

ra
in

in
g

 f
o

r 
st

a
ff

 &
 

co
u

n
ci

llo
rs

.
3

4
E

xc
e

ss
iv

e 
re

co
rd

s 
in

cr
e

a
se

 t
h

e
 r

is
k 

of
 a

 d
a

ta
 b

re
a

ch
, w

o
rk

 t
o

 b
e

 c
ar

ri
e

d 
o

ut
 to

 
re

d
u

ce
 le

ve
l o

f 
re

co
rd

s 
h

el
d.

 

5
8

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s
L

o
ss

 o
f 

a
cc

e
ss

 t
o

 p
re

m
is

es
su

p
p

lie
rs

 n
o

t 
p

a
id

, s
er

vi
ce

s 
n

o
t 

d
e

liv
er

e
d

, d
e

b
ts

 n
ot

 r
ec

ov
er

ed
C

o
n

tin
g

en
cy

 
p

la
n

n
in

g 
D

a
ta

 is
 s

to
re

d
 a

s 
a

bo
ve

; 
o

n
lin

e
 f

ile
s 

ca
n

 b
e

 a
cc

es
se

d 
re

m
o

te
ly

. 
2

2
E

m
e

rg
e

n
cy

 W
or

ki
n

g
 f

ro
m

 h
om

e
 a

rr
a

ng
e

m
e

nt
s 

to
 b

e
 d

o
cu

m
e

n
te

d
 a

n
d 

p
ro

ce
d

ur
es

 
re

fin
e

d.

5
9

S
ys

te
m

s 
&

 
P

ro
ce

ss
e

s
M

a
jo

r 
in

ci
d

e
n

t 
re

st
ri

ct
io

n
s

B
u

ild
in

gs
 n

o
t 

m
ai

nt
ai

ne
d

; i
ll-

h
ea

lth
 

o
r 

in
ju

ry

C
o

n
tin

g
en

cy
 

p
la

n
n

in
g;

 
B

u
ild

in
gs

 
M

a
n

a
g

em
e

n
t 

3
3

B
u

ild
in

gs
 to

 b
e

 r
e

g
ul

ar
ly

 m
o

ni
to

re
d

 to
 c

o
m

p
ly

 w
ith

 H
e

a
lth

 a
n

d
 S

a
fe

ty
 r

eg
ul

at
io

ns

6
0

P
ro

cu
re

m
e

n
t

P
o

or
 p

ro
cu

re
m

e
n

t 
de

ci
si

on
s 

C
o

u
n

ci
l m

a
ke

s 
po

o
r 

fin
a

nc
ia

l 
d

e
ci

si
o

n
s 

th
a

t r
e

su
lt 

in
 f

in
a

nc
ia

l l
o

ss
 

o
r 

u
n

m
et

 r
e

qu
ir

e
m

en
ts

P
ro

cu
re

m
e

nt
A

ct
in

g 
in

 a
cc

o
rd

an
ce

 w
ith

 f
in

a
n

ci
a

l r
e

g
ul

at
io

n
s

In
te

rv
ie

w
 t

e
nd

e
r 

sh
o

rt
lis

t.
 R

e
vi

ew
 a

ll 
re

g
u

la
r 

co
n

tr
ac

ts
, 

us
e 

e
st

a
b

lis
h

e
d

 
fr

a
m

e
w

or
ks

 a
n

d
 c

on
su

lta
nt

s 
w

h
e

re
 a

p
p

ro
p

ri
at

e
.

2
3

R
e

vi
e

w
 a

ll 
re

g
u

la
r 

co
n

tr
a

ct
s.

 U
se

 e
st

ab
lis

h
e

d
 f

ra
m

e
w

o
rk

s.
 

6
1

P
ro

cu
re

m
e

n
t

C
o

n
tr

a
ct

o
rs

 a
re

 n
o

t i
ns

ur
e

d
T

h
ir

d
 P

a
rt

y 
lia

b
ili

ty
P

ro
cu

re
m

e
nt

C
h

e
ck

 a
ll 

co
n

tr
a

ct
o

rs
 in

d
em

n
ity

 in
su

ra
n

ce
 f

ro
m

 in
iti

a
l e

n
g

a
ge

m
e

n
t a

n
d

 t
he

n
 

a
t 

le
as

t a
n

n
u

a
lly

; 
m

or
e 

fr
e

q
ue

n
tly

 if
 r

e
q

ui
re

d
.

2
3

N
e

ed
 t

o
 c

h
ec

k 
co

n
tr

a
ct

o
rs

 in
su

ra
n

ce
 &

 r
e

g
is

tr
at

io
n

.

6
2

P
ro

cu
re

m
e

nt
S

u
p

p
lie

r 
/ 

C
on

tr
a

ct
or

 f
a

ilu
re

L
a

ck
 o

f 
se

rv
ic

e
s

P
ro

cu
re

m
e

nt
D

u
e

 d
ili

g
e

n
ce

 in
 te

nd
er

in
g

 p
ro

ce
ss

2
2

S
h

a
ri

n
g

 k
no

w
le

d
ge

 f
ro

m
 c

o
u

n
ci

llo
rs

 a
n

d 
m

a
ki

n
g

 c
h

e
ck

s.



Status
Date previously reviewed
Date adopted
Date of review

Financial Control

Financial Management

Governance

Assets and Liabilities

People

Systems and 
Processes

Procurement

-       Managing the risk itself, eg logged routine inspections

Adopted
Mar-25

18/02/2026
Feb-27

Financial Risk Register 

"Risk is an uncertain event or condition that, if it occurs, will have an effect on the achievement of an 

achievement of objectives set by the authority to deliver high quality public services." (Joint Panel on 
Accountability and Governance Practitioners' Guide)

Atherstone Town Council believes it has a fiduciary duty to identify the risks facing the council which would 
inhibit the achievement of its objectives.  Failure to identify and effectively manage those risks can be costly in 

The Council will produce a risk assessment which will be reviewed annually to:

Value for money, contracts

Banking procedure, recording of accounts, petty cash  

Budgeting, loss of income, unexpected costs

-       Identify the key risks facing the council

Legal compliance: Code of Conduct, declarations of interest, gifts and hospitality, 
agendas and minutes  

buildings, equipment, IT

Councillors, staff, members of the public

Audit trail, Data Protection, Freedom of Information

-       Evaluate the potential to the council of one of these risks taking place; and
-       Agree measures to avoid, reduce or control the risk or its consequence. 

This is contained in the following pages.

Areas of Risk

Having identified the risk, the Council will make a judgement about the likelihood of the risk occurring and its 
potential impact.

The Council will manage identified Risk by:
-       Taking out insurance
-       Working with another party to reduce the risk, eg contractor for alarm security; and/or

Atherstone Town Council
PO Box 2000, Atherstone, CV9 1YN

01827 720 829 
clerk@atherstone-tc.gov.uk

www.atherstone-tc.gov.uk

Financial Risk Register February 2026
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